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Pursuant to sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents, during the 2015-16 
through 2018-19 school years, your district/BOCES must calculate transition scores and ratings for 
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Task 1) Disclaimers 

For guidance related to Annual Professional Performance Review plans, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d. 

The Department will review the contents of each school district's/BOCES' Annual Professional Performance Review (APPR) plan as submitted using this 

online form, including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the 

Board of Regents. Department approval does not imply endorsement of specific educational approaches in a district's/BOCES' plan. 

The Department reserves the right to request further information from a district/BOCES to monitor compliance with Education Law §3012-d and Subpart 30-3 

of the Rules of the Board of Regents. As such, each district/BOCES is required to keep detailed records on file for each section of the currently implemented 

APPR plan. Such detailed records must be provided to the Department upon request. The Department reserves the right to disapprove or require modification of 

a district's/BOCES' plan that does not rigorously adhere to the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the school 

district/BOCES are for informational purposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such 

additional attachments have not been approved and/or endorsed by the Department. However, the Department considers void any other signed agreements 

between and among parties in any form that prevent, conflict, or interfere with full implementation of the APPR plan approved by the Department. The 

Department also reserves the right to request further information from the school district/BOCES, as necessary, as part of its review of this plan. 

If the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are not true or accurate, it reserves the right 

to reject this plan at any time and/or to request additional information to determine the truth and/or accuracy of such statements. 
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Grade 5 ELA Grade 5 Math 

State Assessment 
Grade 5 ELA Grade 5 Math 

Grade 6 ELA Grade 6 Math 

State Assessment 
Grade 6 ELA Grade 6 Math 

Grade 7 ELA Grade 7 Math 

State or Regents 
Assessment(s) Grade 7 ELA Grade 7 Math 

Grade 8 ELA Grade 8 Math 

State or Regents 
Assessment(s) Grade 8 ELA Grade 8 Math 
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2.3) Grade 3 ELA and Math: Assessments (Original) 

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more 

than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a 

majority of students are covered.) 

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the 

future, with other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such 

assessments: 

• State assessments (or Regents or Regent equivalents), required if one exists 

Using the drop-down boxes below, please select the assessment that will be used for the SLOs for the 

grade/subject listed. 

Grade 3 ELA Grade 3 Math 

State Assessment 
Grade 3 ELA Grade 3 Math 

2.4) Grades 4 and 8 Science: Assessments (Original) 

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more 

than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a 

majority of students are covered.) 

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the 

future, with other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such 

assessments: 

• State assessments (or Regents or Regent equivalents), required if one exists 

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the 

grade/subject listed. 

Grade 4 Science Grade 8 Science 

State or Regents 
Assessment(s) Common branch Grade 8 Science, Living Environment and Earth Science 
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2.5) High School Courses Ending in a Regents Exam: Assessments (Original) 

Note: Additional high school courses may be included in the “All Other Courses” section of this form (Task 2.10). 

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more 

than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a 

majority of students are covered.) 

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies associated with Regents exams or, in the future, with 

other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such assessments: 

• State assessments (or Regents or Regent equivalents), required if one exists 

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the 

grade/subject listed. 

Global 2 US History 

Regents Assessment 
Global 2 US History 

Living Environment Earth Science Chemistry Physics 

Regents Assessment 
Living Environment Earth Science Chemistry Physics 

Algebra I Geometry Algebra II/Trigonometry 

Regents Assessment(s) 
Common Core Algebra Common Core Geometry Common Core Algebra II 

2.6) High School English Language Arts Courses: Measures and Assessments (Original) 

Note: Additional high school English Language Arts courses may be included in the “All Other Courses” section of this form (Task 2.10). 

STUDENT LEARNING OBJECTIVES: High School English Language Arts 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers 

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, 

until a majority of students are covered.) 

For high school English Language Arts, the following must be used as the evidence of student learning within the SLO: 

• State assessments (or Regents or Regent equivalents), required in at least one year of high school English Language Arts 

For grade levels where the Regents exam is not used: 

• District-determined assessments from list of State-approved 3rd party assessments; or 

• State-approved district, regionally or BOCES-developed course-specific assessments; or 

• School- or program-wide, group, team, or linked results; or 

• District- or BOCES-wide results 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the 
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2.7)Grades K-2 ELA and Math: Measures and Assessments (Original) 

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers 

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, 

until a majority of students are covered.) 

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO: 

• District-determined assessments from list of State-approved 3rd party assessments; or 

• State-approved district, regionally or BOCES-developed course-specific assessments; or 

• School- or program-wide, group, team, or linked results; or 

• District- or BOCES-wide results 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the 

grade/subject listed. 

Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

K ELA 
District- or BOCES-wide 

results 

Common Core English 

Common Core Algebra 

Living Environment 

Global 2 

K Math 
District- or BOCES-wide 

results 

Common Core English 

Common Core Algebra 

Living Environment 

Global 2 

1 ELA 
District- or BOCES-wide 

results 

Common Core English 

Common Core Algebra 

Living Environment 

Global 2 

1 Math 
District- or BOCES-wide 

results 

Common Core English 

Common Core Algebra 

Living Environment 

Global 2 

2 ELA 
District- or BOCES-wide 

results 

Common Core English 

Common Core Algebra 

Living Environment 

Global 2 

2 Math 
District- or BOCES-wide 

results 

Common Core English 

Common Core Algebra 

Living Environment 

Global 2 
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2.8)Grades 6-7 Science and Grades 6-8 Social Studies: Measures and Assessments (Original) 

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers 

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, 

until a majority of students are covered.) 

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO: 

• District-determined assessments from list of State-approved 3rd party assessments; or 

• State-approved district, regionally or BOCES-developed course-specific assessments; or 

• School- or program-wide, group, team, or linked results; or 

• District- or BOCES-wide results 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the 

grade/subject listed. 
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Measure State or Regents 

Assessment(s) 

Locally-Developed 

Course-Specific 

Assessment(s) 

Third Party 

Assessment(s) 

6 Science 
District- or BOCES-

wide results 

Common Core 

English 

Common Core 

Algebra 

Living Environment 

Global 2 

7 Science 
District- or BOCES-

wide results 

Common Core 

English 

Common Core 

Algebra 

Living Environment 

Global 2 

6 Social Studies 
District- or BOCES-

wide results 

Common Core 

English 

Common Core 

Algebra 

Living Environment 

Global 2 

7 Social Studies 
District- or BOCES-

wide results 

Common Core 

English 

Common Core 

Algebra 

Living Environment 

Global 2 

8 Social Studies 
District- or BOCES-

wide results 

Common Core 

English 

Common Core 

Algebra 

Living Environment 

Global 2 
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2.9) Regents Global Studies 1: Measure and Assessment(s) (Original) 

Note: Additional high school social studies courses may be included in the “All Other Courses” section of this form (Task 2.10). 

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers 

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, 

until a majority of students are covered.) 

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO: 

• District-determined assessments from list of State-approved 3rd party assessments; or 

• State-approved district, regionally or BOCES-developed course-specific assessments; or 

• School- or program-wide, group, team, or linked results; or 

• District- or BOCES-wide results 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for Global Studies 

1. 

Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

Global 1 
School- or program-

wide group, team or 

linked results 

Common Core English 

Common Core Algebra 

Living Environment 

Global 2 
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Task 2) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d. 

For guidance on the use of alternate SLOs during the transition period, see: https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional-

performance-review-law-and-regulations. 

100% of the Student Performance category if only the Required subcomponent is used or at least 50% when used with the Optional subcomponent. 

(A) For a teacher whose course ends in a State-created or administered test for which there is a State-provided growth model and at least 50% of a teacher’s 

students are covered under the State-provided growth measure, such teacher shall have a State-provided growth score based on such model. 

(B) For a teacher whose course does not end in a State-created or administered test or where less than 50% of the teacher’s students are covered by a State-

provided growth measure, such teacher shall have a Student Learning Objective (SLO) developed and approved by his/her superintendent or another trained 

administrator, using a form prescribed by the Commissioner, consistent with the SLO process determined or developed by the Commissioner, that results in a 

student growth score; provided that, for any teacher whose course ends in a State-created or administered assessment for which there is no State-provided 

growth model, such assessment must be used as the underlying assessment for such SLO. 

A3Yf 50%loped by 343MCI4t6to0 -71_5 1 rlying assessment for such SLO. 
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Task 3) Optional Student Performance Subcomponent 

For guidance on the Optional subcomponent of the Student Performance measure, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d. 

Up to 50% of Student Performance category, if selected. 
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Overall Observation Category

 Score and Rating 

Minimum Maximum 

H 3.5 to 3.75 4.0 

E 2.5 to 2.75 3.49 to 3.74 

D 1.5 to 1.75 2.49 to 2.74 

I 0 1.49 to 1.74 

HEDI Ranges 

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the 

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the 

rating categories. 

Minimum Rubric Score Maximum Rubric Score 

Highly Effective: 
3.50 4.00 

Minimum Rubric Score Maximum Rubric Score 

Effective: 
2.50 3.49 

Minimum Rubric Score Maximum Rubric Score 

Developing: 
1.50 2.49 

Minimum Rubric Score Maximum Rubric Score 

Ineffective: 
0.00 1.49 

4.5) Teacher Observation Subcomponent Weighting 

Required Subcomponents:

 - Observations by Principal(s) or Other Trained Administrators: At least 80% of the Teacher Observation category score

 - Observations by Impartial Independent Trained Evaluator(s)*: At least 10%, but no more than 20%, of the Teacher Observation category score 

Optional Subcomponent:

 - Observations by Trained Peer Observer(s): No more than 10% of the Teacher Observation category score when selected 

Please be sure the total of the weights indicated equals 100%. 

* If the district is granted an annual Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied through the use of one or 

more evaluators selected and trained by the district, who are different than the evaluator(s) who conducted the observation(s) required to be performed by the 

principal/supervisor or other trained administrator. 

Please indicate the weighting of each subcomponent and be sure the total of the weights indicated equals 100%. 
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Required - Principal/ 

Administrator 
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely 

and expeditious way. 

Appeal Process 

Annual professional performance reviews of classroom teachers shall be a significant factor for employment decisions. 

Appeals of Ineffective and Developing Ratings only 

Appeals of annual professional performance reviews are limited to those that rate a tenured teacher as 

Ineffective or Developing only. 

What may be challenged in an appeal? 

Appeal procedures are limited to the scope of appeals under Education Law §3012d to the following subjects: (1) the substance of the APPR which 

shall include the instance of a teacher rated Ineffective on the Student Performance Category but rated Highly Effective on the Observation Category 

based on an anomaly, as determined locally (2) the school district’s adherence to the standards and methodologies required for such reviews, pursuant 

to Education Law §3012d (3) the adherence to the Commissioner’s regulations, as applicable to such reviews and compliance with any applicable 

locally negotiated procedures applicable to annual professional performance reviews or improvement plans and (4) the school district’s issuance 

and/or implementation of the terms of the teacher improvement plan under Education Law §3012d. 

Prohibition against more than one appeal 

A teacher may not file multiple appeals regarding the same performance review or teacher improvement plan. All grounds for appeal must be raised 

with specificity within one appeal. Any grounds not raised at the time the appeal is filed shall be deemed waived. 

Burden of proof 

In an appeal, the teacher has the burden of demonstrating a clear legal right to the relief requested and the burden of establishing the facts upon which 

petitioner seeks relief. 

Timeframe for filing appeal 

All appeals must be submitted in writing no later than 15 calendar days of the date when the teacher receives his or her annual professional 

performance review. If a teacher is challenging the issuance of a teacher improvement plan, appeals must be filed with 15 days of issuance of such 

plan. The failure to file an appeal within these timeframes shall be deemed a waiver of the right to appeal and the appeal shall be deemed abandoned. 

When filing an appeal, the teacher must submit a detailed written description of the specific areas of disagreement over his or her performance review, 

or the issuance and/or implementation of the terms of his or her improvement plan and any additional documents or materials relevant to the appeal. 

The performance review and/or improvement plan being challenged must also be submitted with the appeal. Any information not submitted at the 

time the appeal is filed shall not be considered. 

Timeframe for District response 

Within 15 calendar days of receipt of an appeal, the school district staff member(s) who issued the performance review or who were or are responsible 

for either the issuance and/or implementation of the terms of the teacher’s improvement plan must submit a detailed written response to the appeal. 

The response must include any and all additional documents or written materials specific to the point(s) of disagreement that support the school 

district’s and are relevant to the resolution of the appeal. Any such information that is not submitted at the time the response is filed shall not be 

considered in the deliberations related to the resolution of the appeal. The teacher initiating the appeal shall receive a copy of the response filed by the 

school district, and any and all additional information submitted with the response, at the same time the school district files its response. 

Decisionmaker on appeal 

A decision shall be rendered by the superintendent of schools. 

Decision 

A written decision on the merits of the appeal shall be rendered no later than 30 calendar days from the date upon which the teacher filed his or her 

appeal. The appeal shall be based on a written record, comprised of the teacher’s appeal papers and any documentary evidence accompanying the 

appeal, as well as the school district response to the appeal and additional documentary evidence submitted with such papers. Such decision shall be 

final. The decision shall set forth the reasons and factual basis for each determination on each of the specific issues raised in the teacher’s appeal. If 

the appeal is sustained, the reviewer may set aside a rating if it has been affected by substantial error or defect, modify a rating if it is affected by 

substantial error or defect or order a new evaluation if procedures have been violated. A copy of the decision shall be provided to the teacher and the 

evaluator or the person responsible for either issuing or implementing the terms of an improvement plan, if that person is different. 

Exclusivity of §3012d appeal procedure 

The 3012d appeal procedure shall constitute the exclusive means for initiating, reviewing and resolving any and all challenges and appeals related to a 

teacher performance review and/or improvement plan. A teacher may not resort to any other contractual grievance procedures for the resolution of 

challenges and appeals related to a professional performance review and/or improvement plan, except as otherwise authorized by law. 

Nontenured Teachers 

Nontenured teachers will have the right to add a response to the annual evaluation within 15 calendar days of receiving the composite rating. The 

response will be kept in his/her personnel file with the annual evaluation. 
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6.5) Assurance: Evaluators 

Please check the box below. 

The district/BOCES assures that all evaluators will be properly trained and lead evaluators will be certified on the below elements prior to 

completing a teacher's evaluation. Note: independent observers and peer observers need only be trained on elements 1, 2, and 4 below. 

6.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification 
of Lead Evaluators 

The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must 

include:

 1) the process for training lead evaluators and evaluators, including impartial independent observers and peer observers;

 2) the process for the certification and re-certification of lead evaluators;

 3) the process for ensuring inter-rater reliability; and

 4) the nature (content) and the duration (how many hours, days) of such training. 

Describe the process for training evaluators, including impartial and independent observers and peer observers, 

and certifying and re-certifying lead evaluators. 

Evaluator Training 

The superintendent will ensure that all evaluators (lead and independent) have been trained and certified in accordance with regulation. The district 
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Task 7) Original Required Student Performance Subcomponent 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny Subc-0.083 /j
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Page Last Modified: 08/22/2016 

7.2) Student Learning Objectives (Original) 

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d. 

SLOs must be used for principals in buildings or programs in which fewer than 30% of students take Grades 4-8 ELA, math, and/or high school 

courses with State or Regents assessments. SLOs will be developed using the grades/courses covering the most students in the school or program and 

continuing until at least 30% of students in the school or program are covered by SLOs. The district/BOCES must select the type of assessment that 

will be used with the SLO from the options below. 

• If any grade/course in the building has a State-provided growth measure AND the principal must have SLOs because fewer than 30% of students in the 

building are covered, then the SLOs must begin first with the SGP results. 

• Additional SLOs must then be set based on grades/subjects with State assessments for which there is no State-provided growth measure, where applicable. 

• If additional SLOs are necessary, principals must begin with the grade(s)/courses(s) that have the largest number of students using school-wide student 

results from one of the following assessment options: 

• State-approved 3rd party assessment; or 

• State-approved district, regionally, or BOCES-developed course-specific assessment. 

For each grade configuration indicate the following: 

• Column 1: lowest grade that corresponds to the building or program 

• Column 2: highest grade that corresponds to the building or program 

• Column 3: measure used 

• Column 4: assessment(s) used 

Follow the examples below. 

(1) lowest grade (2) highest grade (3) measure (4) assessment(s) 

Grades K-2 Building K 2 
District- or BOCES-wide 

results 

Common Core English, 

Common Core Algebra, 

Living Environment, Global 

2, US History 

Grades 11-12 Building 11 12 Principal-specific results 
Common Core English, US 

History 

Using the table below, please select the measure and assessment(s) that will be used for the SLOs for each grade 
configuration listed. During the 2016-17 through 2018-19 school years, SLOs that use grade 3-8 ELA/math State 
assessments as their underlying assessments must be excluded from the calculation of transition scores and 
ratings. 

Grade From Grade To Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

K 1 District- or 

BOCES-wide 

results 

Common Core 

English 

Common Core 

Algebra 

Living Environment 

Global 2 

7.3) HEDI Scoring Bands 
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Task 7) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d. 

For guidance on the use of alternate SLOs during the transition period, see: https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional-

performance-review-law-and-regulations. 

100% of Student Performance category if only the Required subcomponent is used or at least 50% when used with Optional subcomponent 

(A) For a principal of a building which includes grades 4-8 ELA, math and/or high school courses with State or Regents assessments (or principals of programs 

with any of these assessments) who have at least 30% of his/her students covered under a State-provided growth measure, such principal shall have a State-

provided growth score based on such model.

 (B) For a principal where less than 30% of his/her students are covered under the State-provided growth measure, such principal shall have a Student Learning 

Objective (SLO), consistent with the SLO process determined or developed by the Commissioner, that results in a student growth score; provided that, for any 

principal whose building or program includes courses that end in a State-created or administered assessment for which there is no State-provided growth model, 

such assessment must be used as the underlying assessment for such SLO. 
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Overall School Visit Category

 Score and Rating 

Minimum Maximum 

H 3.5 to 3.75 4.0 

E 2.5 to 2.75 3.49 to 3.74 

D 1.5 to 1.75 2.49 to 2.74 

I 0 1.49 to 1.74 

HEDI Ranges 

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the 

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the 

rating categories. 

Minimum Rubric Score Maximum Rubric Score 

Highly Effective: 
3.50 4.00 

Minimum Rubric Score Maximum Rubric Score 

Effective: 
2.50 3.49 

Minimum Rubric Score Maximum Rubric Score 

Developing: 
1.50 2.49 

Minimum Rubric Score Maximum Rubric Score 

Ineffective: 
0.00 1.49 

9.5) Principal School Visit Subcomponent Weighting 

Required Subcomponents:

 - School Visits by Supervisor(s) or other Trained Administrator(s): At least 80% of the Principal School Visit category score

 - School Visits by Impartial Independent Trained Evaluator(s)*: At least 10%, but no more than 20%, of the Principal School Visit category score 

Optional Subcomponent:

 - School Visits by Trained Peer Observer(s): No more than 10% of the Principal School Visit category score when selected 

* If the district is granted an annual Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied through the use of one or 

more evaluators selected and trained by the district, who are different than the evaluator(s) who conducted the school visit(s) required to be performed by the 

Superintendent/supervisor or their designee. 

Please indicate the weighting of each subcomponent and be sure the total of the weights indicated equals 100%. 
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For guidance on APPR scoring, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d. 

10.1) Scoring Ranges 

Student Performance Category Principal School Visit Category 

HEDI ratings must be assigned based on the point distribution below. HEDI ratings must be assigned based on locally-determined ranges consistent 

with the constraints listed below. 

Overall Student 

Performance

 Category Score and Rating 

Overall School Visit

 Category Score and Rating 

Minimum Maximum Minimum Maximum 

H 18 20 H 3.5 to 3.75 4.0 

E 15 17 E 2.5 to 2.75 3.49 to 3.74 

D 13 14 D 1.5 to 1.75 2.49 to 2.74 

I 0 12 I 0 1.49 to 1.74 

10.2) Scoring Matrix for the Overall Rating 

Principal School Visit Category 

Highly Effective (H) Effective (E) Developing (D) Ineffective (I) 

Student Performance 

Category 

Highly Effective (H) H H E D 

Effective (E) H E E D 

Developing (D) E E D I 

Ineffective (I) D* D* I I 

* If a principal is rated Ineffective on the Student Performance category, and a State-designed supplemental assessment was included as an Optional 

subcomponent of the Student Performance category, the principal can be rated no higher than Ineffective overall (see Education Law §3012-d (5)(a) and (7)). 

10.3) Assurances 

Please check all of the boxes below. 

Assure that each subcomponent and category score and rating and the Overall rating will be calculated pursuant to the requirements specified in 

Subpart 30-3 of the Rules of the Board of Regents. 

Assure that it is possible to obtain a zero in each subcomponent. 

Assure the overall rating determination for B.etermband categoryC �10.688 0 Td�(Effessure)Tj�EMC �/LBod3trequireD 65 >>BDC �10.688 0 Td�(E )Tj�EMC �/TD <8C �/t�/LBoard ofevaluireD 6m8 0 04 Tm�(10.3)ArtifactoryCBBox [3nt a>>B7 27] /Type /PagquireD 6/Att146/TD[/Bottom]gory )Tj�EMC �/T4 36.99n <</MCPage 344 cmQ�EMC �BT�/Lbl <</MCID 84 >>BDC �/T1_1 11I

https://www.engageny.org/resource/appr-3012-d
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely 

and expeditious way. 

Appeal Process 

Annual professional performance reviews of Principals shall be a significant factor for employment decisions. 

Appeals of Ineffective and Developing Ratings only 

Appeals of annual professional performance reviews are limited to those that rate a tenured Principal as 

Ineffective or Developing only. 

What may be challenged in an appeal? 

Appeal procedures are limited to the scope of appeals under Education Law §3012d to the following subjects: (1) the substance of the APPR which 
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Annual Professional Performance Review - Education Law §3012-d 
Task 12. Joint Certification of APPR Plan - Upload Certification Form 
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Task 12) Upload APPR District Certification Form 

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the accuracy of the 

timestamp on each task, please submit from Task 12 only. 

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Plan using 

this form: APPR District Certification Form. 

District Certification Form.docx 
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WYANDANCH UNION FREE SCHOOL DISTRICT 
TEACHER IMPROVEMENT PLAN 

Teacher’s Name: Building: 

Grade/Subject Area: Date: 

Lead Evaluator: 

PROCEDURE 
Upon rating a teacher Developing or Ineffective through the annual professional performance review 
conducted pursuant to Education Law 3012-d and Subpart 30-3 of the Rules of the Board of Regents, the 
district shall formulate and commence the implementation of a TIP by October 1 in the school year 
following the school year for which such teacher’s
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4 

Wyandanch Union Free School District 
Mary Jones, Superintendent 

P.I.P – (Principal Improvement Plan)* 
Goals to improve principal performance 

This form is to be used when a principal is rated as developing or ineffective  on the year end evaluation. 

Principal ___ _ School Date________ 

What does the principal need to change? 

1. 

2. What evidence will demonstrate that the principal has changed? 

1. 

3. What is the time frame in which the change must occur? 

1. 
2. 

Are there intermediate benchmarks that will indicate progress?  If so, when should these occur? 

1. 

5. What, directives, recommendations, requirements, and/or suggestions have been given to the principal? 

1. 

6. What resources, guidance, follow-up will be provided for the principal? 

1. 



 

 

 
 

 

 
 

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 
 

 
  

  
    

   
 
 

 
 

(Continued on back) 

~2~ 

7. Record of meetings, observations, conferences, support activities, professional development, shadowing 
etc. related to improving principal performance. (Collected by the Superintendent’s designee) 

ACTIVITY DATE NOTE (if necessary) 

8. Signatures of principal, supervisor (indicates awareness of plan to help principal improve) 

POSITION NAME SIGNATURE DATE 
Principal 

Union Representative 
Supervisor 

A copy of this P.I.P must be submitted to the Superintendent. 

* In year two of  PIP an additional supervisor  will be utilized to observe and work with the principal  in 
addition to the superintendent.. 
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