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Disclaimers
For guidance related to Annual Professional Performance Review plans, see NYSED APPR Guidance.

The Department will review the contents of each local educational agency's (LEA) Annual Professional Performance Review (APPR) plan as submitted using thi:
online form, including required attachments, to determine if the plan rigorously complies with Education Law 83012-d and Subpart 30-3 of the Rules of the Board
Regents. Department approval does not imply endorsement of specific educational approaches in an LEA's plan.

The Department reserves the right to request further information from an LEA to monitor compliance with Education Law 83012-d and Subpart 30-3 of the Rules
the Board of Regents. Each LEA is required to keep detailed records on file for each section of the currently implemented APPR plan. Such detailed records mu
provided to the Department upon request. The Department reserves the right to disapprove or require modification of an LEA's plan that does not rigorously adhe
the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the LEA are for information
purposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such additional attachments have not been approv
and/or endorsed by the Department. However, the Department considers void any other signed agreements between and among parties in any form that preven
conflict, or interfere with full implementation of the APPR plan approved by the Department. The Department also reserves the right to request further informatior
from the LEA, as necessary, as part of its review of this plan.

If the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are not true or accurate, it reserves the right t
or disapprove this plan at any time and/or to request additional information to determine the truth and/or accuracy of such statements.

APPR Assurances

Please check all of the boxes below
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Required Student Performance Subcomponent
For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance.
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* State assessment(spr

Assessment(s) that are selected from the list of State-approved:

« third party assessments; or
« locally-developed assessments (district-, BOCES- or regionally-developed).

HEDI Scoring Bands
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SLO Assurances

Please check the boxes below.

%]
%]

Assure that the teacher has an SLO as determined locally in a manner consistent with the goal-setting process determined by the Commissioner.
Assure that all student growth targets represent a minimum of one year of expected growth, as determined locally in a manner consistent with the
Commissioner's goal-setting process. Such targets may only take the following characteristics into account: poverty, students with disabilities,
English language learner status and prior academic history.

Assure that all student growth targets shall measure the change in a student's performance between the baseline and the end of the course.
Assure that if a teacher's SLO is based on a small 'n' size population and the LEA chooses not to use the HEDI scoring bands listed above, then
the teacher's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified by the Department in SLO Guidance.
Assure that processes are in place for the superintendent to monitor SLOs.

Assure that the final Student Performance category rating for each teacher will be determined using the weights and growth parameters specified
in Subpart 30-3 of the Rul aBIB8noare endRegstudeine and aphatvcifAPPRe innOs.
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Common Branch Grade One Measures and Assessments

Please indicate below which of the three available measure types will be used for grade one teachers, then choose the specific measure, corresponding
assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific

« Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.
A collectively attributed SLO measure

> School- or program-wide

« School- or program-wide results: scores and ratings will be based on the grovah students in a school or program who take the applicable assessments
in the current school year.

« School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the gdtnts in the
group/team of teachers’ coursaghe current school year.

« School- or program-wide linked results scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year takingassessments in other grades/subjects.

> District- or BOCES-wide

District- or BOCES-wide results: scores and ratings will be based on the grow#ll sfudents across buildings/programs in an LEA who take the
applicable assessments in the current school year.

District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the gstudtbri$ in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Grade 1: Measure Type
District- or BOCES-wide

Grade 1: District- or BOCES-Wide Measure
District- or BOCES-wide results

Grade 1: Assessment Type(s)

State or Regents assessment(s)

Grade 1:State or Regents Assessment(s)

M ELA Regents

i Algebra | Regents
B Physics Regents

F  US History Regents
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Grade Four

Please identify below whether grade four instruction is common branch or departmentalized; indicate which of the three available measure types will be used
for grade four teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific

« Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.
A collectively attributed SLO measure

> School- or program-wide

« School- or program-wide results: scores and ratings will be based on the grovah students in a school or program who take the applicable assessments
in the current school year.

« School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the gdtnts in the
group/team of teachers’ coursaghe current school year.

« School- or program-wide linked results scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year takingassessments in other grades/subjects.

> District- or BOCES-wide

District- or BOCES-wide results: scores and ratings will be based on the grow#ll sfudents across buildings/programs in an LEA who take the
applicable assessments in the current school year.

District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the gstudtbri$ in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Please choose the option that best describes grade four in your LEA.

M Common branch

06/26/2020 03:28 PM Page 8 of 66
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Grade Four (Common Branch) Measure and Assessment(s)

Grade 4: Measure Tiie

Grade 4: District- or BOCES-Wide Measure

Grade Four: Assessment Tiieisi

Grade Four: State or Regents Assessment(s
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Grade Five
Please identify below whether grade five instruction is common branch or departmentalized; indicate which of the three available measure types will be used
for grade five teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific
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Grade Five (Common Branch) Measure and Assessment(s)

Grade 5: Measure Tiie

Grade 5: District- or BOCES Measure

Grade 5: Assessment Tiieisi

Grade 5: State or Regents Assessment(s

06/26/2020 03:28 PM Page 11 of 66
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Grade Six (Common Branch) Measure and Assessment(s)

Grade 6: Measure Tiie

Grade 6: District- or BOCES-Wide Measure

Grade 6: Assessment Tiieisi

Grade 6: State or Regents Assessment(s
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Grade Seven

Please identify below whether grade seven instruction is common branch or departmentalized; indicate which of the three available measure types will be
used for grade seven teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific

« Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.
A collectively attributed SLO measure

> School- or program-wide

« School- or program-wide results: scores and ratings will be based on the grovah students in a school or program who take the applicable assessments
in the current school year.

« School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the gdtnts in the
group/team of teachers’ coursaghe current school year.

« School- or program-wide linked results scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year takingassessments in other grades/subjects.

> District- or BOCES-wide

District- or BOCES-wide results: scores and ratings will be based on the grow#ll sfudents across buildings/programs in an LEA who take the
applicable assessments in the current school year.

District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the gstudtbri$ in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Please choose the option that best describes grade seven in your LEA.

B Departmentalized - all core subjects use the same measure and assessment(s)
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Grade Seven (Departmentalized) Measure and Assessment(s)
Grade seven departmentalized with uniform measure and assessment(s) across core subjects

Grade 7: Measure Type

Grade 7: District- or BOCES-Wide Measure

Grade 7: Assessment Tiieisi

Grade 7: State or Regents Assessment(s

06/26/2020 03:28 PM
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Grade Eight Measures and Assessments

Please identify below whether grade eight instruction is common branch or departmentalized; indicate which of the three available measure types will be
used for grade eight teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific

« Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.
A collectively attributed SLO measure

> School- or program-wide

« School- or program-wide results: scores and ratings will be based on the grovah students in a school or program who take the applicable assessments
in the current school year.

« School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the gdtnts in the
group/team of teachers’ coursaghe current school year.

« School- or program-wide linked results scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year takingassessments in other grades/subjects.

> District- or BOCES-wide

District- or BOCES-wide results: scores and ratings will be based on the grow#ll sfudents across buildings/programs in an LEA who take the
applicable assessments in the current school year.

District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the gstudtbri$ in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Please choose the option that best describes grade eight in your LEA.
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Grade Eight (Departmentalized) Measure and Assessment(s)
Grade eight departmentalized with uniform measure and assessment(s) across core subjects

Grade 8: Measure Type

Grade 8: District- or BOCES-Wide Measure

Grade Eiiht: Assessment Tiieisi

Grade Eight: State or Regents Assessment(s
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High School English Language Arts
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High School ELA (All Grades) Measure and Assessment(s)

Hiih School ELA: Measure Tiie
Hiih School ELA: District- or BOCES-Wide Measure
Hiih School ELA: Assessment Tiieisi

High School ELA: State or Regents Assessment(s
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High School Regents Math
Note: Additional high school math courses may be included in the “Other Courses” section.

Please identify below whether all high school Regents math teachers use the same type of measure and assessment(s) or if the measures and assessments var
by course; indicate which of the three available measure types will be used for high school Regents math teachers; and then choose the specific measure,
corresponding assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

>
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High School Regents Math (All Courses) Measure and Assessment(s)

Hiih School Reients Math: Measure Tiie
Hiih School Reients Math: District- or BOCES-Wide Measure
Hiih School Reients Math: Assessment Tiieisi

High School Regents Math: State or Regents Assessment(s

06/26/2020 03:28 PM Page 21 of 66
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Living Environment Measure and Assessment(s)

Living Environment: Measure Type
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High School Regents Social Studies: Measures and Assessments
Note: Additional high school social studies courses may be included in the “Other Courses” section.

Please identify below whether all high school Regents social studies teachers use the same type of measure and assessment(s) or if the measures and
assessments vary by course; indicate which of the three available measure types will be used for high school Regents social studies teachers; and then choose
the specific measure, corresponding assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific

« Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> School- or program-wide

« School- or program-wide results: scores and ratings will be based on the growth ofRegents social studies teacheS4.:°.753 0.MC /LBesNtg ud38 7 N ratwtg u
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High School Regents Social Studies (All Courses) Measure and Assessment(s)

Hiih School Reients Social Studies: Measure Tiie
Hiih School Reients Social Studies: District- or BOCES-Wide Measure
Hiih School Reients Social Studies: Assessment Tiieisi

High School Regents Social Studies: State or Regents Assessment(s
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Optional Student Performance Subcomponent

For guidance on the Optional subcomponent of the Student Performance measure, see NYSED APPR Guidance.

Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject in the LEA and be a locally
selected measure of student growth or achievement based on State-created or -administered assessments or State-designed supplemental assessments.

Options for measures and associated assessments include:

« Option (A) A second SLO, provided that this SLO is different than that used in the required subcomponent;

« Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered assessments or State-
designed supplemental assessments;
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Please also check each of the following boxes.

M Assure that if the LEA is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Depeettaent
of such waiver shall apply for the school year during which the waiver is effective; and, that in any school year for which there is an approved
waiver, the second observation(s) shall be conducted by one or more evaluators selected and trained by the LEA, who are different than the
evaluator(s) who conducted the observation(s) required to be performed by the principal/supervisor or other trained administrator. See Section
30-3.4(c)(1)(ii)(a) of the Rules of the Board of Regents.

B Assure that if the LEA is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of such waiver
shall apply for the school year during which the waiver is effective; and, that in any school year for which there is an approved waiver and such
waiver contains information that conflicts with the information provided in Task 4 of the LEA's approved Section 3012-d APPR plan, the
provisions of the approved waiver will apply. See Section 30-3.4(c)(1)(ii)(b) of the Rules of the Board of Regents.

06/26/2020 03:28 PM Page 35 of 66
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Optional Subcomponent: Observations by Trained Peer Observer(s)

If selected, at least ones)o
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Category and Overall Ratin
For guidance on APPR scoring, sefNYSED APP, anc e O r a e

-
Category Scoring Ranges
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Additional Requirements
For more information on the additional requirements for teachers, see NYSED APPR Guidance.

Teacher Improvement Plan Assurances
Please check each of the boxes below.

M Assure that the LEA will formulate and commence implementation of a Teacher Improvement Plan (TIP) for all teachers who receive an overall
rating of Developing or Ineffective by October 1 following the school year for which such teacher's performance is being measured or as soon as
practicable thereafter.

M Assure that TIP plans developed and implemented by the superintendent or his/her designee, in the exercise of their pedagogical judgment, and
subject to collective bargaining to the extent required under article 14 of the Civil Service Law, shall include: identification of needed areas of
improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and, where appropriate,
differentiated activities to support a teacher's improvement in those areas.

Teacher Improvement Plan Forms
All TIP plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her :17 499i ET ice Law,:nt Plan Forms
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely
and expeditious manner.

Pursuant to Education Law §3012-d, a teacher may only challenge the following in an appeal:

1) The substance of the annual professional performance review; which shall include the following: (i) In the instance of a teacher rated Ineffective on
the Student Performance category, but rated highly Effective on the Observation category based on an anomaly, as determined locally;

(2) The school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and
(3) The adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as the school
district's/BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-
d.

Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely and expeditious way: The following
process is intended for overall ratings of developing or ineffective only.

Stage 1 — No later than ten (10) school days from the date when the teacher receives the annual summative professional performance review [overall
rating] or ten school days from receipt of a teacher improvement plan, or ten (10) school days from the date of the occurrence (or omission) arising
under the implementation of the terms of the teacher improvement plan, he/she must submit a detailed written description of the specific areas of
disagreement regarding the performance review to a joint committee that will contain one representative of the teachers union (chosen by the
President of the HANNIBAL teachers association) and one representative chosen by the superintendent of schools. This committee shall be called the
Appeals Committee. If a teacher is challenging the issuance of an improvement plan, appeals must be filed within ten (10) school days of placement
on such plan. Any and all documents and/or materials having relevance to the appeal must be submitted as attachments. A copy of the performance
review being appealed must also be included. Due to unforeseen circumstances, an additional extension of five (5) school days may be requested by
the teacher and/or HFA for the purpose of filing the appeal. Failure to file an appeal within these time frames shall be deemed a waiver of the right to
appeal and the appeal shall be deemed abandoned.

Stage 2 — Within ten ( 10) school days of receipt of an appeal, the Appeals Committee will decide on each appeal. The committee will issue a formal
response to the teacher within this time frame. The response must include any and all additional documents or written materials specific to the point(
s) of disagreement that support the committee’s response and are relevant to the resolution of the appeal. If the appeals committee agrees on a
resolution of an appeal, the committee's decision is final. If the Appeals committee cannot agree on resolution of an appeal, the appeal will be given to
an uninterested party for resolution. This person will be chosen jointly by the Superintendent of Schools and the President of the HANNIBAL Faculty
Association. The selection will be made and the third party will be notified within ten days of the committee's failure to reach a resolution. The
judgment of the third party will be made within 60 days of the third parties receipt of the appeal, is final and will not be subject to grievance or other
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« a description of the areas of principal practice that will be evaluated;

« a description of how the selected areas of principal practice promote student growth;

« a description of the evidence of student growth and principal practice that will be collected; and

« a description of how the district will use the evidence to differentiate effectiveness resulting in a score from 0 to 20 and ratings of Highly Effective, Effective,
Developing, or Ineffective.

Assurances
Please check all of the boxes below.

A Assure that for any SLO based, in part, on the New York State grade four science assessment, once the assessment is no longer administered the
SLO will utilize only the remaining assessments.

M For principals evaluated using an SLO, assure that such SLO is determined locally in a manner consistent with the goal-setting process
determined by the Commissioner.

M For principals evaluated using an SLO, assure that all student growth targets represent a minimum of one year of expected growth, as determined
locally in a manner consistent with the Commissioner's goal-setting process. Such targets may only take the following characteristics into
account: poverty, students with disabilities, English language learner status and prior academic history.

M For principals evaluated using an SLO, assure that all student growth targets shall measure the change in a student's performance between the
baseline and the end of the course.

M For principals evaluated using an SLO, assure that if the principal's SLO is based on a small 'n' size population and the LEA chooses not to use
the HEDI scoring bands listed above, then the principal's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified
by the Department in SLO Guidance.

M For principals evaluated using an input model, assure that all applicable principals will be evaluated using the procedures described herein and
approved by the Commissioner.

M Assure that processes 