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Eleanor Tritt, Superintendent
Amagansett Union Free School District
320 Main Street

Amagansett, NY 11930

Dear Superintendent Tritt:

Congratulations. | am pleased to inform you that your Annual Professional Performance
Review (APPR) plan meets the criteria outlined in Education Law 83012-d and Subpart 30-3 of the
&RPPLVVLRQHUYV 5HIXODWLRQV DA iKmiMek Mél Qre Def/Bd) BNY tHeG
information you provided on your APPR form, including the certifications and assurances that are
part of your approved APPR plan. If any material changes are made to your approved plan, your
district/BOCES must submit such material changes to us for approval. Please see the attached
notes for further information.

Please be advised that, pursuant to Education Law 83012-d, the Department will be
analyzing data supplied by districts, BOCES, and/or schools and may order a corrective action plan
if there are unacceptably low correlation results between the Student Performance category and the
Teacher Observation or Principal School Visits category, and/or if the teacher V@ principal V dverall
ratings and subcomponent scores show little differentiation across educators and/or the lack of
differentiation is not justified by equivalently consistent student achievement results, and/or if
schools or districts show a pattern of anomalous results in the Student Performance category
and/or the Observation/School Visits category.

The New York State Education Department and | look forward to continuing our work
together, with the goal of ensuring that every school has world-class educators in the classroom,
every teacher has a world-class principal to support his or her professional growth, and every
student achieves college and career readiness.

Thank you again for your hard work.

Sincerely,

MaryEllen Elia
Commissioner

Attachment

c: David Wicks



NOTE:

Pursuant to sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents, during the 2015-16
through 2018-19 school years, your district/BOCES must calculate transition scores and ratings for
teachers and principals that exclude the results of grades 3-8 ELA and math State assessments
and any State-provided growth scores. For the 2016-17 through 2018-19 school years, your
district/BOCES must establish alternate SLOs for affected teachers and principals who, as a result
of the above exclusions, have no remaining measures in the Student Performance Category.

Only documents that are incorporated by reference in your APPR have been reviewed and are
considered as part of your APPR; therefore, any supplemental documents such as memorandums
of agreement or understanding that were uploaded with your APPR but are not incorporated by
reference in your APPR have not been reviewed. However, the Department reserves the right to
review the uploaded attachments at any time for consistency with your APPR plan and/or to ensure
compliance with applicable laws and regulations; and as a result of such review, the Department
may reject your APPR plan and/or require corrective action.
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Task 1) Disclaimers
For guidance related to Annual Professional Performance Review plans, see NYSED APPR Chiigariéeww.engageny.org/resource/appr-3012-d.

The Department will review the contents of each school district's/BOCES' Annual Professional Performance Review (APPR) plan as submitted using this
online form, including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the
Board of Regents. Department approval does not imply endorsement of specific educational approaches in a district's/BOCES' plan.

The Department reserves the right to request further information from a district/BOCES to monitor compliance with Education Law 83012-d and Subpart 30-3
of the Rules of the Board of Regents. As such, each district/BOCES is required to keep detailed records on file for each section of the currently implemented
APPR plan. Such detailed records must be provided to the Department upon request. The Department reserves the right to disapprove or require modification ¢
a district's/BOCES' plan that does not rigorously adhere to the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the school
district/BOCES are for informational purposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such
additional attachments have not been approved and/or endorsed by the Department. However, the Department considers void any other signed agreements
between and among parties in any form that prevent, conflict, or interfere with full implementation of the APPR plan approved by the Department. The
Department also reserves the right to request further information from the school district/BOCES, as necessary, as part of its review of this plan.

If the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are not true or accurate, it reserves the right
to reject this plan at any time and/or to request additional information to determine the truth and/or accuracy of such statements.

1.1) Assurances
Please check all of the boxes below

I Assure that the content of this form represents the district's/BOCES' entire APPR plan and that the APPR plan is in compliance with Education
Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

I Assure that a detailed version of the district's/BOCES' entire APPR plan is kept on file and that a copy of such plan will be provided to the
Department upon request for review of compliance with Education Law 83012-d and Subpart 30-3 of the Rules of the Board of Regents.

I  Assure that this APPR plan will be posted on the district/BOCES website no later than September 10th of each school year, or within 10 days
after the plan's approval by the Commissioner, whichever shall later occur.

I Assure that it is understood that this district's/BOCES' APPR plan will be posted in its entirety on the NYSED website following approval.

1.2) Submission Status

Is this a first-time submission under Education Law §3012-d or the submission of material changes to an APPR
plan approved pursuant to Education Law §3012-d?

First-time submission under Education Law §3012-d

07/08/2016 08:43 AM Page 1 of 40
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Grade 5 ELA Grade 5 Math
State Assessment Grade 5 ELA Grade 5 Math
Grade 6 ELA Grade 6 Math
State Assessment Grade 6 ELA Grade 6 Math
Grade 7 ELA Grade 7 Math
itsastgsc;;]%%%(esr)\ts Not applicable Not applicable
Grade 8 ELA Grade 8 Math
ige;tgscs);nr\é%?ér)\ts Not applicable Not applicable
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2.5) High School Courses Ending in a Regents Exam: Assessments (Original)

Note: Additional high school courses may be included in the “All Other Courses” section of this form (Task 2.10).

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidahties://www.engageny.org/resource/appr-3012-d.

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more
than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a
majority of students are covered.)

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies associated with Regents exams or, 181 1136 -3t /P <<5 /P-
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grade/subject listed.

Measure State or Regents Locally-Developed Course- Third Party
Assessment(s) Specific Assessment(s) Assessment(s)
9ELA Not applicable
10ELA Not applicable
11ELA Not applicable
12 ELA

Not applicable

07/08/2016 08:43 AM Page 6 of 40
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2.7)Grades K-2 ELA and Math: Measures and Assessments (Original)
STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidahttps://www.engageny.org/resource/appr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teacher
with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessment:
until a majority of students are covered.)

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO:

« District-determined assessments from list of State-approved 3rd party assessments; or
 State-approved district, regionally or BOCES-developed course-specific assessments; or
* School- or program-wide, group, team, or linked results; or

* District- or BOCES-wide results

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the
grade/subject listed.

Measure State or Regents Locally-Developed Course- Third Party
Assessment(s) Specific Assessment(s) Assessment(s)

KELA Teacher-specific results B Measures of
Academic Progress

K Math Teacher-specific results B Measures of
Academic Progress

1ELA Teacher-specific results B Measures of
Academic Progress

1 Math Teacher-specific results B Measures of
Academic Progress

2ELA Teacher-specific results B Measures of
Academic Progress

2 Math Teacher-specific results B Measures of
Academic Progress

07/08/2016 08:43 AM Page 7 of 40
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2.8)Grades 6-7 Science and Grades 6-8 Social Studies: Measures and Assessments (Original)

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidahttps://www.engageny.org/resource/appr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teacher

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessment:
until a majority of students are covered.)
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Please check the boxes below.

=]

=]

Assure that the teacher has an SLO or a back-up SLO, where applicable, consistent with the goal setting process developed by the Commissioner
that results in a student growth score.

Assure that all growth targets represent a minimum of one year of expected growth, as determined by the superintendent or another trained
administrator. Such targets, as determined by the superintendent or another trained administrator, may only take the following characteristics into
account: poverty, students with disabilities, English language learner status and prior academic history.

Assure that all growth targets are approved by the superintendent or another trained administrator.

Assure that any disagreement between parties regarding the content of the SLO, including the growth target, will be resolved by the
superintendent or another trained administrator.

Assure that if a teacher's SLO is based on a small n size population and the district/BOCES chooses not to use the HEDI scoring bands listed in
task 2.11, then the teacher's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified by the Department in APPR
Guidance.

Assure that processes are in place for the superintendent to monitor SLOs.

Assure that the final Student Performance category rating for each teacher will be determined using the weights and growth parameters specified
in Subpart 30-3 of the Rules of the Board of Regents and the approved APPR plan.
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Task 2) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19)
The measures indicated in this section only apply during the 2016-17 through 2018-19 school years.

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-
3012-d.

For guidance on the use of alternate SLOs during the transition periolttgsgiwww.engageny.org/resource/guidance-on-new-york-s-annual-professional-
performance-review-law-and-regulations.

100% of the Student Performance category if only the Required subcomponent is used or at least 50% when used with the Optional subcomponent.

(A) For a teacher whose course ends in a State-created or administered test for which there is a State-provided growth model and at least 50% of a teacher’s
students are covered under the State-provided growth measure, such teacher shall have a State-provided growth score based on such model.

(B) For a teacher whose course does not end in a State-created or administered test or where less than 50% of the teacher’s students are covered by a State-
provided growth measure, such teacher shall have a Student Learning Objective (SLO) developed and approved by his/her superintendent or another trained
administrator, using a form prescribed by the Commissioner, consistent with the SLO process determined or developed by the Commissioner, that results in a
student growth score; provided that, for any teacher whose course ends in a State-created or administered assessment for which there is no State-provided
growth model, such assessment must be used as the underlying assessment for such SLO.

B R EERRE R &
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Task 4. Teacher Observation Category - Tasks 4.1-4.6
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For guidance on the Teacher Observation category, see NYSED APPR Gultgscéwww.engageny.org/resource/appr-3012-d.

4.1) Teacher Practice Rubric

Select a teacher practice rubric from the menu of State-approved rubrics to assess performance based on the
observable NYS Teaching Standards.

Rubric Name If more than one rubric is utilized,
please indicate the group(s) of
teachers each rubric applies to.

4.2) Assurances

Please check all of the boxes below.

the total
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Please also check the boxes below.

B Assure that if the district is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Department, the
second observation(s) shall be conducted by one or more evaluators selected and trained by the district, who are different than the evaluator(s)
who conducted the observation(s) required to be performed by the principal/supervisor or other trained administrator. See Section 30-
3.4(d)(2)(i)(b)(1) of the Rules of the Board of Regents.

B Assure that if the district/BOCES is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of
such waiver shall apply for the school year during which the waiver is effective; and, that in any school year for which there is an approved
waiver and such waiver contains information that conflicts with the information provided in Task 4 of the district's/BOCES' approved §3012-d
APPR plan, the provisions of the approved waiver will apply. See Section 30-3.4(d)(2)(i)(b)(2) of the Rules of the Board of Regents.

Teacher Observation Scoring Bands

Overall Observation Category

Score and Rating

Minimum Maximum
H 3.5t03.75 4.0
E 2510 2.75 3.4910 3.74
D 1.5t01.75 24910 2.74
I 0 1.49t01.74

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the
rating categories.

Minimum Rubric Score

Maximum Rubric Score

Highly Effective:

3.50

4.00

Minimum Rubric Score

Maximum Rubric Score

0.00

Effective: 250 3.49

Minimum Rubric Score Maximum Rubric Score
Developing: 150 249

Minimum Rubric Score Maximum Rubric Score
Ineffective:

1.49

07/08/2016 08:43 AM
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Required - Required - Required - Required - Optional - Peer |Optional - Peer
Principal/ Principal/ Independent Independent Observer(s): Observer(s):
Administrator: Administrator: Evaluator(s): Evaluator(s): Minimum Observation
Minimum Observation Minimum Observation observations method
observations method observations method
Unannounced 1 In person 1 In person 0 N/A
Announced 1 In person 1 In person 0 N/A

07/08/2016 08:43 AM
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For more information on the additional requirements for teachers, see NYSED APPR Guittasdévww.engageny.org/resource/appr-3012-d.
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely
and expeditious way.

Amagansett UFSD
Appeals Process — Teacher Evaluation

The parties have agreed that any appeal of a teacher with an ineffective or developing evaluation shall be heard by and conclude with the
Superintendent of Schools, following an expeditious process.

1. Within ten(10) school days of the receipt of a teacher's APPR report, the teacher may request, in writing, review by the Superintendent of
Schools or his/her designee.

2. The appeal writing shall articulate in detail the basis of the appeal to the Superintendent of Schools. Failure to articulate a particular basis for
the appeal in the aforesaid appeal writing shall be deemed a waiver of that claim. The evaluated teacher may only challenge the substance of the
annual professional performance review, and/or the school district's issuance and/or implementation of the terms of the teacher improvement plan.

3. Within ten (10) school days of receipt of the appeal, the Superintendent of Schools shall render a final determination, in writing, respecting the
appeal. The determination of the Superintendent of Schools, or his/her designee, shall be final and shall not be grievable, arbitrable, or reviewable in
any other forum.

4. Teachers who receive a rating of “highly effective” or “effective” shall not be permitted to appeal their rating.

5.  Non-tenured teachers shall not be permitted to appeal any aspect of their annual evaluation, or the school  district’s issuance and/or
implementation of the terms of a teacher improvement plan.

6. Nothing in this part shall be construed to alter or diminish the authority of the governing body of a district to grant or deny tenure or to terminate
probationary teachers or probationary building principals during the pendency of an appeal pursuant to this section for statutorily and constitutionally
permissible reasons, including the teacher's or principal's performance that is the subject of the appeal.

6.5) Assurance: Evaluators
Please check the box below.

F#l The district/BOCES assures that all evaluators will be properly trained and lead evaluators will be certified on the below elements prior to
completing a teacher's evaluation. Note: independent observers and peer observers need only be trained on elements 1, 2, and 4 below.

6.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification
of Lead Evaluators

The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must
include:

1) the process for training lead evaluators and evaluators, including impartial independent observers and peer observers;
2) the process for the certification and re-certification of lead evaluators;

3) the process for ensuring inter-rater reliability; and

4) the nature (content) and the duration (how many hours, days) of such training.
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Describe the process for training evaluators, including impartial and independent observers and peer observers,
and certifying and re-certifying lead evaluators.

All evaluators, lead evaluators and independent evaluators will be trained and certified by the Board of Education under the nine requirements
prescribed in 30-3.10 of the Rules of the Board of Regents. Impartial independent observers will receive training on the three requirements prescribed
in 30.3.10(c).

Training for all evaluators, lead evaluators, and independent observers will be conducted within the district by teacher and principal leaders or career
ladder pathways and will consist of a minimum of 5 school days throughout the school year. Inter-rater reliability will be maintained over time

through various activities, including data analysis is to detect disparities on the part of one or more evaluators, periodic comparisons of a lead
evaluator's assessment of the same educator, and annual calibration sessions across evaluators.

Certified school administrators or superintendents of schools serving as lead evaluators will not be prohibited from conducting classroom observations
or school visits as part of an APPR prior to completion of the training required by 30-3.10 provided such training is successfully completed prior to

the completion of the evaluation.

Lead evaluators will be re-certified by the Board of Education annually. Additionally, all evaluators, lead evaluators, and independent evaluators will
also be re-trained annually to maintain calibration levels consistent with district expectations.

6.7) Assurances: Teacher Evaluation
Please check all of the boxes below.

Bl Assure that the district/BOCES shall compute and provide to the teacher their score and rating for the Student Performance category, if available,
and for the Teacher Observation category for the teacher's Annual Professional Performance Review, in writing, no later than the last school day
of the school year for which the teacher is being measured, but in no case later than September 1 of the school year next following the school year
for which the teacher's performance is being measured.

Bl Assure that the evaluation system will be used as a significant factor for employment decisions.

Assure that teachers will receive timely and constructive feedback as part of the evaluation process.

B Assure that the following prohibited elements listed in Education Law §3012-d(6) are not being used as part of any teacher's evaluation: evidence
of student development and performance derived from lesson plans, other artifacts of teacher practice, and student portfolios, except for student
portfolios measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student feedback; use of
professional goal-setting as evidence of teacher effectiveness; any district or regionally-developed assessment that has not been approved by the
Department; and any growth or achievement target that does not meet the minimum standards as set forth in regulations of the Commissioner.

Bl Assure that, during the 2015-16 through 2018-19 school years, the district/BOCES shall compute and provide teachers whose Student
Performance Category measures are based, in whole or in part, on the grades 3-8 ELA/math State assessments and/or State-provided growth

&
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Task 7) Original Required Student Performance Subcomponent

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR&pstdmcew.engageny.org/resource/appr-
3012-d.

100% of Student Performance category if only the Required subcomponent is used or at least 50% when used with Optional subcomponent

(A) For a principal of a building which includes grades 4-8 ELA, math and/or high school courses with State or Regents assessments (or principals of
programs with any of these assessments) who have at least 30% of his/her students covered under a State-provided growth measure, such principal
shall have a State-provided growth score based on such model.

(B) For a principal where less than 30% of his/her students are covered under the State-provided growth measure, such principal shall have a
Student Learning Objective (SLO), consistent with the SLO process determined or developed by the Commissioner, that results in a student growth
score; provided that, for any principal whose building or program includes courses that end in a State-created or administered assessment for which
there is no State-provided growth model, such assessment must be used as the underlying assessment for such SLO.

7.1) State-Provided Measures of Student Growth (Original)

For principals with at least 30% of their students covered under a State-provided growth measure, such principal shall have a State-provided growth score base
on such model. Please list the grade configurations of the school(s)/program(s) in your district/BOCES where it is expected that 30-100% of a principal’s
students are taking assessments with a State-provided growth measure, (e.g., K-5, PK-6, 6-8, 6-12, 9-12, etc.). For principals where less than 30% of their
students are covered under a State-provided growth measure, such principals shall have an SLO consistent with a goal setting process determined or develope
by the Commissioner that results in a student growth score; provided that for any grade-level/course that ends in a State-created or administered assessment ft
which there is no State-provided growth model, such assessment must be used as the underlying assessment for such SLO. (See Guidance for more detail on
principals with State-provided measures and SLOs.)

For the 2019-20 school year and thereafter, for those principals who would typically receive a State-provided growth score, the district/BOCES must also
include a back-up SLO in the event that there are not enough students, not enough scores, or data issues that prevent a State-provided growth score from bein
calculated for that principal.

Please list the grade configurations of the schools or principals where State-provided growth measures will apply beginning in the 2019-20 school
year (please list, e.g., K-5, PK-6, 6- 8, 6-12, 7-12, 9-12). For each configuration, also indicate assessment(s) used for the back-up SLO beginning in the
2019-20 school year.

For each grade configuration indicate the following:

» Column 1: lowest grade that corresponds to the building or program
» Column 2: highest grade that corresponds to the building or program
» Column 3: assessment(s) used

Follow the examples below.

(1) lowest grade (2) highest grade (3) assessment(s)

NYS Grade 4 ELA, NYS Grade
5 ELA, NYS Grade 6 ELA, NYS

Grades K-6 Building K 6
Grade 4 Math, NYS Grade
5 Math, NYS Grade 6 Math
All applicable Regents assessment
. which are used to generate the
Grades 7-12 Building 7 12

principal's State-provided growth
score

Using the table below, please select the assessment(s) that will be used for the back-up SLOs beginning in the

07/08/2016 08:43 AM Page 25 of 40



AMAGANSETT UFSD Status Date: 07/08/2016 08:42 AM

Annual Professional Performance Review - Education Law §3012-d
Task 7. Original Student Performance - Required (Principals) - Original Task 7.1 (State-Provided Growth Measures)

Page Last Modified: 07/06/2016

2019-20 school year for each grade configuration listed. The SLO will be based on the largest grades/courses in the
principal’s school building, using State or Regents assessments as the underlying evidence for such SLOs where

they exist.

Grade From Grade To State or Regents Assessment(s

7.1) Assurances

Please check the boxes below.
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Task 7) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19)
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Grade Grade To Measure State or Regents |Locally-Developed Third Party
From Assessment(s) Course- Assessment(s)
Specific Assessment(s)
K 6 Principal-specific results B Measures of
Academic
Progress
7.3) HEDI Scoring Bands
Highly Effective Effective Developing |Ineffective
20 |19 (18 |17 |16 14 113 |ff22 |21 (10|19 (8 |7 |6 |5 |4 (3 |2 (1 |O
97- [93- |90- [I85- |80- 67-|60- |[|55- |49- |44- |39- |34- |29- [25-|21-[17- 13- |9- s o
100(96 |92 (|89 (84 74 |66 ||59 |54 |48 |43 |38 |33 (28 |24 (20 |16 (12 Ay
% (% [% (% | % 1% [|% (% [% |% |% |% (% [% |% |% |w | |

7.4) Principals with More than One Growth Measure (Transition)

For more information on principals with mg /T1_2 1Hoe Gfe GrowthOMCID 35 >>BDC 1.948 0 TdGrowthOMCID 35 >>BDC 1.94tF 12.pl 1.e see NYSED - <</N\
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For guidance on the Principal School Visit category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d7/06/2016
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Required - Supervisor/ Required - Independent Optional - Peer Observer(s) Grade configurations for which
Adminstrator Evaluator(s) Peer Observers will be used
80% 20% N/A (No Response)

9.6) Assurances

Please check all of the boxes below.

=]

=]

& B & &

=

Assure that independent evaluator(s) are not employed in the same school building, as defined by BEDS code, as the principal(s) they are
evaluating.

Assure that, if school visits are being conducted by trained peer observer(s), these principal(s) received an overall rating of Effective or Highly
Effective in the previous school year.

Assure that the following elements will not be used in calculating a principal's school visit category score and rating: evidence of student
development and performance derived from lesson plans, other artifacts of principal practice, and student portfolios, except for student portfolios
measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student feedback; use of professional
goal-setting as evidence of principal effectiveness.

Assure that the length of all school visits for principals will be conducted pursuant to the locally-determined durations.

Assure that independent evaluator(s) will be trained and selected by the district/BOCES.

Assure that peer observer(s), as applicable, will be trained and selected by the district/BOCES.

Assure that at least one of the required school visits will be unannounced.

Assure that school visits will not be conducted via video.

9.7) Number of School Visits

Indicate the minimum number of unannounced and announced school visits for each type of observer in the tables
below.

Tenured Principals

Required - Supervisor/ Administrator: Required - Independent Evaluator(s): |Optional - Peer Observer(s):
Minimum school visits Minimum school visits Minimum school visits
Unannounced 1 0 0
Announced 0 1 0

Probationary Principals

Required - Supervisor/ Administrator: Required - Independent Evaluator(s): |Optional - Peer Observer(s):
Minimum school visits Minimum school visits Minimum school visits
Unannounced 1 1 0
Announced 1 0 0
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For guidance on APPR scoring, see NYSED APPR Guiddutips://www.engageny.org/resource/appr-3012-d.

10.1) Scoring Ranges

Student Performance Category Principal School Visit Category
HEDI ratings must be assigned based on the point distribution below.  HEDI ratings must be assigned based on locally-determined ranges consistent
with the constraints listed below.

Overall Student Overall School Visit
Performance Category Score and Rating
Category Score and Rating
Minimum Maximum Minimum Maximum
H 18 20 H 3.51t03.75 4.0
E 15 17 E 2.510 2.75 3.491t0 3.74
D 13 14 D 1.5t01.75 24910 2.74
I 0 12 I 0 1.49t01.74

10.2) Scoring Matrix for the Overall Rating
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Page Last Modified: 07/06/2016

For guidance on additional requirements for principals, see NYSED APPR Guitiipsg/www.engageny.org/resource/appr-3012-d.

11.1) Assurances: Improvement Plans
Please check all of the boxes below.

B Assure that the district/BOCES will formulate and commence implementation of a Principal Improvement Plan (PIP) for all principals who
receive a Developing or Ineffective rating by October 1 following the school year for which such principal's performance is being measured or as
soon as practicable thereafter.

B Assure that PIP plans developed and implemented by the superintendent or his/her designee, in the exercise of their pedagogical judgment, and
subject to collective bargaining to the extent required under article 14 of the Civil Service Law shall include: identification of needed areas of
improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and, where appropriate,
differentiated activities to support a principal's improvement in those areas.

11.2) Attachment: Principal Improvement Plan Forms
All PIP plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must include:

1) identification of needed areas of improvement;

2) a timeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropriate,
4) differentiated activities to support a principal's improvement in those areas.

As a required attachment to this APPR plan, upload the PIP forms that are used in the school district/BOCES.

Principal Improvement Plan 2016-17.doc
11.3) Assurance: Appeals
Please check the box below.

B Assure the district/BOCES has collectively bargained appeal procedures that are consistent with the regulations and that they provide for the
timely and expeditious resolution of an appeal.

11.4) Appeals

Pursuant to Education Law §3012-d, a principal may only challenge the following in an appeal to their district/BOCES:

(1) the substance of the annual professional performance review; which shall include the following:

(i) in the instance of a principal rated Ineffective on the student performance category, but rated Highly Effective on the school visit category based on an
anomaly, as determined locally;

(2) the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as the school
district's/BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-d.

07/08/2016 08:43 AM Page 35 of 40



AMAGANSETT UFSD Status Date: 07/08/2016 08:42 AM

Annual Professional Performance Review - Education Law §3012-d
Task 11. Additional Requirements (Principals) - Tasks 11.1-11.9
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Task 11. Additional Requirements (Principals) - Tasks 11.1-11.9
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Please check all of the boxes below.

=]

Assure that SED will receive accurate teacher and student data, including enroliment and attendance data, and any other student, teacher, school,
course, and teacher/student linkage data necessary to comply with regulations, in a format and timeline prescribed by the Commissioner.

Assure that the district/BOCES provides an opportunity for every classroom teacher to verify the subjects and/or student rosters assigned to them.
Assure scores and ratings for all principals will be reported to NYSED for each category, as well as the overall rating, as per NYSED
requirements.

Assure that enrolled students in accordance with policies for student assignment to schools and may not be excluded.

Assure that procedures for ensuring data accuracy and integrity are being utilized.
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Task 12) Upload APPR District Certification Form
Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the accuracy of the
timestamp on each task, please submit from Task 12 only.

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Plan using
this form: APPR District Certification Form.

APPR certification.pdf
DistrictCertificationForm.pdf
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Additional Documents

The Department will not review any documents other than those required in the online form (Tasks 1-12).

Any additional documents supplied by the school district/BOCES are for informational purposes only for the teachers and principals reviewed under this APPR
plan. Statements and/or materials in such additional documents have not been approved and/or endorsed by the Department. However, the Department
considers void any other signed agreements between and among parties in any form that prevent, conflict, or interfere with full implementation of the APPR
Plan approved by the Department. The Department also reserves the right to request further information from the school district/BOCES, as necessary, as part
of its review of this plan.

Upload Documents

final point conversion for 3012-d.pdf
AGREEMENT.doc

Final Agreements APPR 3012 -d.pdf
Appeals Process 2016-17 rev.pdf
Appeals Process for Principal.pdf
MPPR.pdf

Principal Improvement Plan .pdf
Teacher Improvement Plan.pdf
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Amagansett UFSD Teacher Improvement Plan

TheTeacher Improvement Plan (TIP)is a structured plan designed to identify specific concerns in

instruction, performance and/or other professional responsibilities and outlines a specific plan of action to
address these concerns. The TIP provides assistance and feedback to the teacher and establishes a timeline
for assessing the effectiveness of the TIP.

A TIP will be initiated whenever a teacher receives a rating of Developing or Ineffective in a year-end
evaluation. Both the teacher and the administrator meet for an Evaluation Conference at the end of the

school year or as soon as the required information is availaBlKE HUH WKH 3LQHIIHFWLYH ™ RU 3
evaluation is discussed. A TIP is designed by the Superintendent/designee, over the course of the

summer. The teacher must make appropriate time commitments to meet with the

Superintendent/designee.

The teacher will be offered the opportunity for a mentor selected by the Superintendent. The TIP will be
in place no later than October 1 of the following school y&aiinitial conference is held at the

beginning of the school year where the TIP is discussed, signed and dated. The teacher and the
administrator will sign the TIP at the end of the school year.

The TIP will consist of the following components:

1. AREA(S) NEEDING IMPROVEMENT:

2. ACTION PLAN (STEPS TO BE TAKEN) :

2. RESOURCESAND SUPPORTS TO BE PROVIDED:

INAPPR1517\APPRNEW 16t ATeacher Improvement Plan 2016-17.doc
6/16/2016






Meetings:

1. Date:
Evaluator Comments

Teacher Comments

2. Date:
Evaluator Comments

Teacher Comments

3. Date:
Evaluator Comments

Teacher Comments

4., Date:
Evaluator Comments

Teacher Comments

The Teacher Improvement Plan and all records of subsequent observations and meetings will become part
RI WKH WHDFKHUfV UHFRUG 7 KsioMdHIDcEiditdtion KR XOG PDLQWDLQ FRES

TIP Administrator Date

Teacher Date

INAPPR1517\APPRNEW 16t ATeacher Improvement Plan 2016-17.doc
6/16/2016



Amagansett UFSD Principal Improvement Plan

ThePrincipal Improvement Plan (PIP) is a structured plan designed to identify specific
concerns in leadership, performance and/or other professional responsibilities and outlines a
specific plan of action to address these concdims.PIP provides assistance and feedback to the
principal and establishes a timeline &wsessing the effectiveness of the PIP.

A PIP will be initiated whenever a principal reaes a rating of Developing or Ineffective in a
year-end evaluation. Both the principal anddldeninistrator meet for an Evaluation Conference

at the end of the school year, where the “ineffective” or “developing” evaluation is discussed. A
PIP is designed by the Superintendent. Thecpgrat must make appropriate time commitments

to meet with the Superintendent.

The principal will be offered the opportunityrfa mentor selected by the Superintendent.

The PIP must be in place no later than October 1 of the following school year. An initial
conference is held at the beginning of the school year where the PIP is discussed, signed and
dated at the beginning of the implementatidine principal and the administrator will sign the
PIP at the end of the school year.

The PIP will consist of the following components:




4. RESPONSIBILITIES:

5. PLAN FOR SELF-IMPROVEMENT : Identify specific plan for reflection and self-
improvement, including objectives, activities and timeline.

6. EVIDENCE OF ACHIEVEMENT: .

7. TIMELINE:

8.

PIP Administrator/Superintendent Date
Principal Date

C:\Users\dhorton2\AppData\Local\TeiTempl_ AMAGANSETT UFSD_20160708.zip\§kall. Additional Requirements
(Principals)\Tasks 11.1-11.9\11.2) AB8611_Principal Improvement Plan 2016-17.doc



DISTRICT CERTIETSARIGNFIENL hasa ouwindal LinT snymasinsab Linea1is 2 FPRA Snr

By signing this-tazumuat tha-sshnabebiztriss 3 39555a0tif pathathinda umaas aansstitutes the district's or AOCES comnlete

Amuﬁl ;‘r\ilwﬂlut RGE r =l IUIIHHI L5 -3 T\GUICUI ll"\l' FI\I I'IEID}. (9] II'JI- HI IIIU'IDIUI 2w I-l IE nrl’l’\ “‘IL arc BU!"IW s U\ulmvc IIGWLIBWI =

B e Bl S R et Aamksort dinoo D€ adtds we £a- mesmrTar S RERSERT TR, ﬂnn.ruﬂ;.".:.‘,;'.:f.ff:" —
requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board 6i*Regents and has been adopted by the

governing body of the school district or BOCES B\r,@ﬁﬂw w@w@m IFnAINN, 3 L, o

district or BOCES, where applicable, ;
collective negotiations have been completed on all provisions of the APPR that are submc%M!'aﬁm.be ga.'nlsm_.,.,:ar'uwt. L
such APPR I3, am choowide try v ogrirsnaniceol-ie as gy . i

I;gnnmmmaw e H‘.-n"

Y-V

Regents and has,,ineftuﬁ,mum_qv Ti’u:Jmu:ung_Lmqv_u- UL A LB B

The school distri

belief, all statmemesﬂm@.h?rﬂ.n Arrm m.asncl.araua!aﬂml.*hﬂam@ Wah!ﬁ. Mﬂ*ﬁ:ﬂi\mmmmmmtmms_

and prlﬂClpwd"TE EEmTirb ok il med s s bmos e s s s e T me mbleas e s bind b Ale ek e o b
B T T IR, 0 VT ool S I oD oo T LD O SR T T T D S LT —LETEA
Article 14 of thesd, M'J\ﬁm@wvv, b rciimaan y w ey v L 1GL G a3 G U{ﬂ!‘g‘r_l\i Iiﬁ.l Wigia il U Svaluaey

qanmpnﬂamﬁwemh‘mtm@mqﬁmmmrigmwﬂ?amm” S RLE

L2 M 8 LA o

St LavE ML Amad;

30-3 of the Rules of the Board of Regents.

The schwu?sm‘fwmqmmﬁﬁmwﬂgmmumﬁ@ R L LT b St B A T 1 o0 L P

district's or BQCES' comp'et_e APPR Plan and that su{hwnl::n thrill ha Fuallas wnnlnmnr\rnrl hu tha_erhanl dictrict ar ROCE™ "' 4

are. nn,rnller.tw&harn;mtnWpemmtc,,mnmrwanda.rﬁ‘n um!*r:remdft:g,( Ty, ratim‘—t;gmms:-crruw syt “rsteent

collectwe barga_mmgwuum-smwmmpam (7

the Board of Regents.

The district/BOCES and its callective bargaining agent(s), where applicable, also certify that during the 2015-16 through 2018-

19 school years, transition scores and ratinas will be calculated far. teachers_aﬂqunnaqals_thaﬂMMﬂnfwﬁmﬂfy%}ﬂ
English LanguagodAg{ Ikt P LAl 0 D Rii Jases3ntents @ninumn Gl Pasvided Ye v BroeiLsy then .Emr.mﬂdﬁu’*m Wabi wan
continue to prowde t’.&mrﬂwnr,‘mm:rmwrr r;"“' “"'"."1::.-::.*:f::,“’“,'3"'_-.::':'.1:‘:'_'_'::‘:". :T_‘!-‘.:‘.‘::':f AEEL

L. 2

S TN

Regents dunng the %ﬂmmnﬁ@mmm .;xiaa«, RO

"u @W\ummﬂwwmmwmw “;'"h s —

will have no impact un EHIPIUYIIETIL UELISIONS, 1HUIUUHIY LENUTE UELEIHINAUUITS, U1 LESLHED aliu PEIILIEGH IHHIPTOVETIENL PIat.

The school distriatord o cclontvakorerindng egankis) < neneerglicobigp el sgaahnardntegda thaf, e ams bl At s

T T L T B L e e T L T Ll ey

is rejectiar'ur EXTHRRA i dthy | eeUTl; diiv btk o iR Tezates recjved as a result nf I:he tnmmismner‘s amomsa‘hm
Plan may.he.withhsirig wmmwmrmmmvmmmawﬁw KESARREET il 1 LE

2015,

The school district 