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SCHOOL DESCRIPTION

Charter School Summary?

Name of Charter School South Bronx Classical Charter School
Board Chair Stephen Baldwin
District of location NYC CSD 12
Opening Date Fall 2006
X
Charter Terms
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quantity and quality of student achievement data that the school has generated. In order for a
school to be eligible for short-term renewal, a school must either:

(@) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the
renewal analysis, have met substantially all of the other performance benchmarks in the
Framework which will likely result in the school’s being able to meet Benchmark 1 with the
additional time that short-term renewal permits, or

(b) have compiled an overall record of meeting Benchmark 1, but falls far below meeting one or
more of the other performance benchmarks in the Framework.

x Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or the school
fails to meet the criteria for either full-term or short-term renewal. In the case of non-renewal, a school’s
charter will be terminated upon its expiration and the school will be required to comply with the Charter School
Office’s Closing Proceduresto ensure an orderly closure by the end of the school year.

Please Note:
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Year 1 Year 2 Year 3 Year 4 Year 5
2019 to 2020 2020 to 2021 2021 to 2022 2022 to 2023 2023 to 2024

Total Proposed

500 500 500 500 500
Enrollment
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Summary of Findings

South Bronx Classical Charter School is in its twelfth year of operation and serves 505 students in
kindergarten through eighth grade. The school’s mission is to: “prepare K8th grade scholars in the South

Bronx to excel in college preparatory high schools. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character who achieve proficiency
in and advanced mastery of New York State Performance Staritaudig its current charter term, the

school is rated in the following manner: meeting nine benchmarks and approaching one benchmark.
Additional details regarding those ratings are provided below.

Areas of Strength: The school consistently outperforms the local district on state assessments. The school
adheres to its key design elements, especially regarding highly structured classroom learning
environments. The school has recently implemented an integrated data system that allows the school to
better understand its students’ academic and behavioral needs. The network provides significant and
varied professional development to its teachers. The school has a robust system for supporting and
monitoring instruction, including twice-weekly classroom observations of all teachers.

South Bronx Classical Charter School - RENEWAL SITE VISIT REPORT 8



Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school
graduation. At all grade levels and aisessments, scoring proficiently means achieving a performance level of 3 or highér (high
school Regents and Common Core Regents exam score of 65 or higher).

Finding: Meets

South Bronx Classical Charter School provides:
X NYS English Language Arts and mathematics assessments to students in Grades 3 through 5.
x A documented curriculum that is aligned to the New York State Learning Standards (NYSLS)
and is grounded in a classical education framework. SBCCS utilizes the curricula that has been
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teachers responding to the NYSED CSO Survey agree that the curricula are aligned to these
standards.

x Indicator b: In all of the general education classrooms observed, teaching was conducted
according to scripted lessons developed by the school network. Some of these lesson plans
provided students the opportunities to develop higher order thinking skills through activities
such as student debates and analyzing a journalist’s tone when writing about the merits of
corporate social responsibility.

X Indicator c¢: School leaders and teachers reported in focus groups that teachers and
instructional leaders review and revise the school’s curricula annually, in part to ensure
continued horizontal and vertical planning. In all observed classrooms, horizontal planning
was evident; teachers of the same grade level utilized the same lesson plan at the same time.

X Indicator d: In all of the observed classrooms, groups of five students or less were guided by
teachers who provided content and activities customized to the needs of students. However,
in none of the larger general education classes teachers delivered differentiated curricula or
activities. most students spend the majority of their day in such general education classes.

2. Element: Instruction:

X Indicator a: In the observed classrooms, teachers generally demonstrated a common
understanding of high-quality instruction, evidenced by consistency with the lesson plans. All
observed classrooms were safe and well-managed. In 15 of 19 visited classrooms, teachers
maximized student learning time, largely through implementing lessons with a sense of
urgency. However, during all observed whole-group instruction, teachers did not
systematically check for understanding; teachers called, often multiple times, only on
students whose hands were raised and did not, for example, use cold calling techniques.

X Indicator b: In 15 of the 19 classrooms visited, most students appeared to be engaged in the
classroom lesson.

3. Element: Assessment and Program Evaluation:

X Indicator a: According to school leader statements in focus groups, the school utilizes an array
of assessments. The school issues a third-party spelling program (Words Their Wayfor
kindergarten through second grade three times per year, and all students take an ELA Running
Record (Fountas & Pinnglfive to six times per year. The school issues interim assessments,
developed by the school and network, in ELA and math three times annually in most grade
levels.

X Indicator b: The school utilizes assessment results to inform instruction. According to school
leaders in focus groups and teacher survey responses, teachers regularly meet to discuss unit
and test and interim assessment results and create reteach calendars and individual student
plans based on data.

X Indicator c: According to participants ins school leader and board member focus groups, the
school recently implemented an integrated data system that allows the school to
disaggregate data by scholar, classroom, teacher, grade, |EP status, ELLs/MLLs status, and
gender. This new data system also e
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Benchmark 4: Financial Condition
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South Bronx Classical Charter School’s Composite Scores
2014-2015 to 2016-2017

Year Composite Score
2014-2015 2.4
2015-2016 2.8
2016-2017 3.0

Source: NYSED Office of Audit Services

Near-Term Indicators

Near-term indicators of financial health are used to understand the current financial performance and
viability of the school. The Charter School Office uses three measures:

The current ratiois a financial ratio that measures whether or not a charter school has enough resources
to pay its debts over the next 12 months. The ratio is mainly used to give an idea of the school's ability to
pay back its short-term liabilities (debt and payables) with its short-term assets (cash, inventory,
receivables). The higher the current ratio, the more capable the school is of paying its obligations, with a
ratio under 1.0 indicating concern. For 2016-2017, South Bronx Classical Charter School had a current ratio
of 133.1.

Unrestricted casimeasures, in days, whether the charter school can meet operating expenses without
receiving new income. Charter schools typically strive to maintain at least 90 days of cash on hand. For
fiscal year 2016-2017, South Bronx Classical Charter School operated with 55 days of unrestricted cash.

Enroliment maximizatiomeasures whether or not a charter school is meeting its enrollment projections,
thereby generating sufficient revenue to fund ongoing operations. Actual enrollment that is over 85
percent is considered reasonable. South Bronx Classical Charter School’s enroliment maximization for
2016-2017 was at 119%.

South Bronx Classical Charter School - RENEWAL SITE VISIT REPORT 16



Benchmark 5: Financial Management

The school operates in a fiscally sound manner with realistic budgets pursuant torarigeg§inancial plan, appropriate interna
controls and procedures, and in accordance with state law and generally accepted accounting practices.

Finding: Meets

Renewal is based on evidence that the following indicators are generally present:
1. The school has an accurate and functional accounting system that includes monthly
budgets.
2. The school sets budget objectives and regularly analyzes its budget in relation to those
objectives.
3. The school has allocated budget surpluses in a manner that is fiscally sound and directly
attends to the social and academic needs of the students attending the school.
The school has and follows a written set of fiscal policies.
The school has complied with state and federal financial reporting requirements.
The school has and is maintaining appropriate internal controls and procedures.
The school follows generally accepted accounting principles as evidenced by independent
financial audits with an unqualified audit opinion, a limited number of findings that are
quickly corrected, and the absence of a going concern disclosure.

No ok

Summative Evidence for Benchmark 5:

The Charter School Office reviewed South Bronx Classical Charter School’s 2016-2017 audited financial
statements to determine whether the independent auditor observed sufficient internal controls over
financial reporting. The auditor did not identify any deficiencies in internal controls that could be
considered material weaknesses.

However, the auditor identified an opportunity to strengthen internal controls. A significant number of

credit card purchases did not have prior approval, and the auditor recommended that all credit card
purchases be approved via e-mail rather than verbally so as to retain a record of prior authorization.
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Benchmark 6: Board Oversight and Governance

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing
performance goals, and implementing systems to ensure academic success, organizational viability, board effectivgness and
faithfulness to the terms of its charter.
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extended meetings in which the board discusses its own performance but there is no evaluation
tool or process that the board uses to self-evaluate on an annual basis.

x Indicator f: The board demonstrates full awareness of its legal obligations to the school and
stakeholders, including holding all meetings subject to the New York Open Meetings laws. In a
focus group, board members stated the board would like to more proactively oversee its legal
obligations by recruiting another attorney to join the board.
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X Indicator b: The school has established clear staff roles and responsibilities. Grade team leaders
report to the executive director. Teachers report to their grade team leader. The director of
curriculum and instruction and instructional coaches observe and provide feedback to grade team
leaders and teachers.

X Indicator c: According to staff and board members in multiple focus groups, the school’s
deployment of Jupiterthis year has greatly improved communication sharing with all stakeholders
including families. Additionally, instructional leaders post all classroom observations online for
sharing among instructional leaders and with teachers.

x Indicator d: The school has experienced high teacher turnover in recent years. There was 32%
teacher turnover from the 2016-2017 to 2017-2018 school year. During the 2017-2018 academic
year, four teachers left during the school year. Entering the 2018-2019 school year, teacher
turnover was 44%. Recognizing this issue, the school has attempted to improve its teacher
recruitment procedures while also building better camaraderie and morale among its staff.

2. Element: Professional Climate:
x Indicator a: The school has a fully staffed leadership team that reflects the organizational chart
presented by the school. Though the school has no full-time director, the network’s executive
director oversees the school with
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Benchmark 8: Mission and Key Design Elements
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X Indicator c: In 2016, SBCCS sought and received Board of Regents approval to merge with South
Bronx Classical Charter School Il and South Bronx Classical Charter School Ill. Classical Charter
Schools is the surviving education corporation.
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Attachment I 20182019RenewalSite Visit

South Bronx Classical Charter School

Benchmark 1

Indicator 1: All Schools

1.a.i. Accountability ESEA Accountability Designation:

This schoois designated as a school in



2.b.i.and 2.b.ii. ProficiencyAggregateand Subgroup School Level Proficigncy






Benchmark 9

Table 4: Student Demographics

*See NOTES)(@nd (6) below.

According to NYSED data, in the 24018 school year, 87% of students were retained in South Bronx
Classical Charter School compared with 89% in the district of location.

*NOTES:
(1) Data in the tableaboverepresents tested students who scored proficiently (level 3 or above) diYtBELA and/or math
assessment.

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have been
combined.

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the subgroup category
may not beincluded for the metric.
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