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SCHOOL DESCRIPTION 
 

Charter School Summary1  
Name of Charter School Brooklyn Urban Garden Charter School 
Board Chair Felice Ekelman, Jackie Piccolo (co-chairs) 
District of location NYC CSD 15  
Opening Date Fall 2013 

Charter Terms 
 Initial Charter: August 26, 2013 - June 30, 

2018 
 First Renewal: July 1, 2018 - June 30, 2022 

Current Term Authorized Grades/ Approved 
Enrollment 

Grades 6-8 / 300 students 

Proposed Renewal Term Authorized Grades/ 
Proposed Approved Enrollment 

Grades 6-8 / 300 students 

Facilities 
500 19th Street, Brooklyn, NY, 11215 – Private 
Space 

Mission Statement 

The Brooklyn Urban Garden Charter School 
(BUGS) will be a vibrant learning community 
dedicated to stewardship of the environment 
and the inter-disciplinary study of the science of 
sustainability. Through explorations of real-
world problems and challenges, BUGS graduates 
will gain: a deep knowledge in the core academic 
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Authentic Assessments and 
Individualization; and Use of Technology.  

 To amend the charter school’s mission from: 
“The Brooklyn Urban Garden Charter School 
(BUGS) will be a vibrant learning community 
dedicated to the stewardship of the 
environment and the interdisciplinary study 
of the science of sustainability. Through 
explorations of real-world problems and 
challenges, BUGS graduates will gain a deep 
knowledge of the core academic subjects, 
the problem-solving and critical thinking 
skills to succeed in high school, college, and 
the future workforce, and the ability to 
collaborate with others in an increasingly 
global society.” to “The mission of Brooklyn 
Urban Garden Charter School (BUGS) is to 
provide a hands-on, interdisciplinary 
education to young adolescents of all 
abilities and backgrounds, with a focus on 
real-world problem solving and the 
exploration of environmental, social, and 
economic sustainability. BUGS students will 
excel in the core academic subjects and 
become engaged community members who 
are critical thinkers prepared to achieve 
excellence in high school and beyond.”  

 
Noteworthy: 

http://www.nysed.gov/charter-schools/law-regulations-memos
http://www.nysed.gov/charter-schools/law-regulations-memos
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIMonitoringPlan.html
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Renewal Outcomes  
 
Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes:  

 Full-Term Renewal: 
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as well as a commitment to the principles of diversity, equity, and inclusion, in the school’s policies and 
practices. 
 
A two-day remote renewal 

http://www.nysed.gov/common/nysed/files/programs/charter-schools/final-2/1g
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New York State Education Department 
2015 Charter School Performance Framework Rating3  

 

2015 Performance Benchmark Level 

E
du

ca
tio

na
l S

uc
ce

ss 

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators for academic 
trends toward proficiency, proficiency and high school graduation. At all grade levels and all assessments, scoring 
proficiently means achieving a performance level of 3 or higher (high school Regents and Common Core Regents 
exam score of 65 or higher). 
Note: Due to the ongoing impact of the COVID-19 pandemic, the data used to formulate this rating has not 
been updated since the administration of the state 3-8 math and ELA Assessments in SY 2018-2019. Therefore, 
this rating does not reflect the efficacy of the school’s academic program in SY 2019-2020 through the current 
academic year which is reflected in the Benchmark 2 and 3 ratings. 

Approaches 

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to cultivate shared 
accountability and high expectations and that lead to students’ well-being, improved academic outcomes, and 
educational success.  The school has rigorous and coherent curriculum and assessments that are aligned to the 
New York State Learning Standards (NYSLS) for all students.  Teachers engage in strategic practices and decision-
making in order to address the gap between what students know and need to learn so that all students experience 
consistent high levels of engagement, thinking and achievement. 

Meets 
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, 
proficiency, and high school graduation. At all grade levels and all assessments, scoring proficiently means 
achieving a performance level of 3 or higher (high school Regents and Common Core Regents exam score 
of 65 or higher). 

 
Finding:  Approaches 
 
Note: State assessments were not administered in the 2019-2020 school year and were administered 
under the COVID-19 constraints during the 2020-2021 school year. As such, NYSED is limited to what 
results it can include from those two years in the analysis of this benchmark.   
 
Summative Evidence for Benchmark 1: 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent as an 
Approaches, due to poor results on NYSTP 3-8 Assessments in the first year of the renewal charter term 
(2018-2019) that are balanced by 46 percent mean trending toward proficiency for SY 2018-2019, as well 
as promising internal assessment results.  
 
In terms of NYS assessment results, BUGS’ current charter term runs from July 2018 to June 2022, and SY 
2019-2020 academic proficiency data is not available, as no NYS assessments were conducted in 2020. 
BUGS reports in the BM 1 narrative submitted with its renewal application that the participation rate for 
state testing data in 2021 “was below 50 percent for the whole school overall,” and reports that 
participation in both ELA and math by grade was as follows: 52 percent in Grade 6, 54 percent in Grade 7 
and 28 percent in Grade 8.  
 
In February 2020, the CSO issued BUGS a Notice of Deficiency with Request for a CAP for low academic 
performance in comparison to NYC CSD 15, the district of location. According to proficiency data from the 
2018-2019 NYSTP 3-8 Assessments, BUGS’ “all students” ELA proficiency and math outcomes were 17 and 
14 percentage points below NYC CSD 15, respectively. In addition, SWD math and ED student math and 
ELA proficiency outcomes were ten percentage points or more below the district. On a positive note, for 
that same year ELLs performed well, at eight percentage points above the district of location in ELA and 
two percentage points above the district of location in math.  
 
See Attachment 1 for data tables and additional academic information 
  





http://www.nysed.gov/common/nysed/files/programs/charter-schools/borauthorizedcharterschoollocalassessmentreportingmemoapril2020_final_0.pdf
http://www.nysed.gov/common/nysed/files/programs/charter-schools/borauthorizedcharterschoollocalassessmentreportingmemoapril2020_final_0.pdf




Brooklyn Urban Garden Charter School – 2021-2022 RENEWAL SITE VISIT REPORT  
 15 
 

small size of their ELL population. However, their teachers report that they would like more 
professional development in serving their ELL population. 

 Indicator e: The leadership and teacher focus groups both report yearly, ongoing work to update 
and revise their curriculum to support vertical and horizontal alignment, as well as stronger 
integration of project-based learning and interdisciplinary strategies. Specifically, teachers note 
that both aspects have grown substantially over the past four years. 

 
2. Element: Instruction: 

 Indicator a: According to the CSO 2021 Teacher Survey, 90 percent of responding teachers believe 
that the school staff has a shared understanding of high-quality instruction that supports all 
learners. However, 94 percent of teachers agree or strongly agree that the curriculum and 
corresponding materials are differentiated for all students to build mastery. Eighty-eight percent 
of teachers agree or strongly agree that the school's curriculum is horizontally aligned across 
grade levels, and 81 percent agree or strongly agree that the curriculum is vertically aligned. 
Ninety-one percent of the teachers agree or somewhat agree that the school has a documented 
curriculum that is aligned to NYS NGLS. Teachers reported during the focus group that they do 
receive training in building aligned curriculum and will be using group planning and PD time to 
further improve curriculum alignment and lesson improvement across all levels and content 
areas. 

 Indicator b:  CSO team members observed differentiation in the use of strategically-
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entering levels. The school has not yet provided an 
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 Indicator a: The school reports using a variety of surveys, phone calls, special events, individual 
conferences, and social media to communicate with families. Eighty percent of families 
responding to the CSO 2021 Parent Survey agree or strongly agree that there are opportunities 
for parental participation in the school community. All families receive the quarterly newsletter 
from the executive director and the weekly family newsletter written by the parent coordinator. 
The school also has a parent teacher association (PTA) which uses the Konstella app to 
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Benchmark 4: Financial Condition  

The school is in sound and stable financial condition as evidenced by performance on key financial 
indicators. 

 
Finding:  Meets 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent as a Meets, due 
to the record of composite scores indicating good financial health. 
 
Summative Evidence for Benchmark 4: 
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial 
plan, appropriate internal controls and procedures, and in accordance with state law and generally 
accepted accounting practices. 
 
Finding:  Meets 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent as a Meets. The 
independent auditor did not identify deficiencies in internal controls that could be considered material 
weaknesses. 
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly 
budgets.  

2. The school sets budget objectives and regularly analyzes its budget in relation to those 
objectives.  

3. 
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining 
policies, establishing performance goals, and implementing systems to ensure academic success, 
organizational viability, board effectiveness and faithfulness to the terms of its charter. 

 
Finding:  
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building within the staff. Seventy-nine percent of teachers who responded to the NYSED CSO 2021 
Teacher Survey agree or strongly agree that the school has established procedures for effective 
collaboration among teachers. 

 Indicator c: BUGS provides PD sessions through their two-week summer institute, monthly 
opportunities for the whole staff, and a variety of weekly support meetings.  BUGS also provides 
PD through external partnerships. Teachers in the focus group noted that they would benefit from 
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

 
Finding: Meets 
 

Element 
Indicators 

 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

Summative Evidence for Benchmark 8: 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent as a Meets. 
 

1. Element: Missions and Key Design Elements: 
 

 Indicator a: Teachers in their focus group reported that they are provided with the autonomy and 
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student work included phase two of a multiple phase project to create 3D models to show their 
growing understanding of scale. Additionally, each classroom showcased elements of 
sustainability science. For example, each classroom included student created posters, pets, or 
projects that relate to agriculture, use of renewable energies, and/or labs. In one of the science 
classes, the CSO team observed a hands-
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its 
enrollment and retention targets for students with disabilities, English language learners, and students who are 
eligible applicants for the free and reduced priced lunch program; or has demonstrated that it has made extensive 
good faith efforts to attract, recruit, and retain such students. 

 
Finding: Approaches  
 
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or come 
close to meeting the enrollment plan outlined in the charter. 

2. Targets are not 
met 

a. The school is making regular and significant annual progress toward meeting the 
targets. 
b. The school has implemented extensive recruitment strategies and program 
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2021-2022 SY; but has still failed to enroll a comparable number of ELLs when compared to NYC 
CSD 15. School leaders, in their focus group, cited issues relating to school competition, as well as 
reduced school fairs and in-person outreach opportunities due to COVID-19 pandemic protocols. 
They also cited recruiting fewer students from neighboring districts that house higher numbers of 
families who speak a language other than English.  ED student enrollment has been below that of 
NYC CSD 15 in years two and three of the current charter: five percentage points below the district 
of location in the 2019-2020 SY, and -19 percentage points below in the 2020-2021 SY. 

 Indicator b: The leadership focus group reports that BUGS actively recruits from neighboring 
districts that have high populations of ELL and ED classified students. The school currently 
conducts recruitment and outreach by identifying feeder schools, leveraging staff and family word 
of mouth, and encouraging sibling enrollment.  

 Indicator c: The school leadership and special populations team described difficulties in recruiting 
ELLs due to COVID-19 pandemic restrictions hindering their ability to hold open houses and 
conduct in-person flyer distribution, counselor visits, school fairs, and other grassroots marketing 
requiring proximity. School leaders noted in their focus group that they were instead able to do 
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Some of the school’s policies required updates to be in compliance with the law and/or CSO policy. 
The CSO requested updates to school level policy documents to ensure compliance, and the school 
submitted the required updates as noted in Indicator b. 

 Indicator b: In response to the February 2020 CSO-issued Notices of Deficiency for academic 
performance and enrollment deficiencies, 



2020-2021 Enrollment

304

This school is designated as a school in Good Standing
under current New York State criteria as defined by the Elementary and Secondary Education Act. 

School District of Location: Paula Orlando 

Total Public School Enrollment of Resident 
Students attending Charter Schools:

6% 2015

Additional School District:
(if applicable)*

7/1/18-6/30/22

Total Public School Enrollment of Resident 
Students attending Charter Schools:

- Renewal

Grades Served: Check-in

Address: Midterm

Website: Check-in

RIC: Renewal

Regents Region:

Regent:
Benchmark

Rating Year of Rating   

Active Date: BM1

Authorizer: BM2

CEO: BM3

CEO Phone: BM4

CEO Email: BM5

BOT President: BM6

BOT President Phone: BM7

BOT President Email: BM8

Institution ID: BM9

BM10

2021 Survey Results
Expected 

Responses
Total 







2022 NYSED Charter School Information Dashboard
Benchmark 1 - Indicator 1: Similar Schools Comparison

WILLIAM PACA MIDDLE SCHOOL +22 +3 . .

WILLIAM S HACKETT MIDDLE SCHOOL +12 +17 . .

Mean +7 +2 . .

+7 +4 . .Mean

1/24/2022

4



All 
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2015-2016 36% 49% -13 37% -1 23% 45% -22 34% -11 79% 69% +10 69% +10

2016-2017 40% 53% -13 40% 0 25% 45% -20 34% -9 74% 72% +2 68% +6

2017-2018 49% 58% -9 46% +3 36% 50% -14 40% -4 82% 74% +8 69% +13

2018-2019 42% 59% -17 45% -3 36% 50% -14 42% -6 59% 69% -10 66% -7

2015-2016 21% 17% +4 8% +13 16% 16% 0 8% +8 67% 36% +31 34% +33

2016-2017 17% 19% -2 10% +7 13% 16% -3 9% +4 48% 45% +3 34% +14

2017-2018 31% 26% +5 14% +17 16% 20% -4 12% +4 59% 43% +16 35% +24

2018-2019 27% 25% +2 13% +14 9% 20% -11 13% -4 39% 39% 0 32% +7

2015-2016 7% 10% -3 8% -1 15% 18% -3 14% +1 - - - - -

2016-2017 0% 9% -9 8% -8 0% 14% -14 12% -12 40% 24% +16 23% +17

2017-2018 43% 21% +22 20% +23 35% 25% +10 21% +14 60% 35% +25 34% +26
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Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes
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Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes







Benchmark 1 - Indicator 3: High School Outcomes
2022 NYSED Charter School Information Dashboard



Benchmark 1 - Indicator 3: High School Outcomes
2022 NYSED Charter School Information Dashboard

3.b.i. and 3.b.ii. Graduation Outcomes – Aggregate and Subgroup Cohort Graduation Rates: 

3.b.iii. and 3.b.iv. Graduation Outcomes – Aggregate and Subgroup Cohort On-Track to Graduate: 
bƻǘ ŀǇǇƭƛŎŀōƭŜ ǘƻ ǘƘƛǎ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ

bƻǘ ŀǇǇƭƛŎŀōƭŜ ǘƻ ǘƘƛǎ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ
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27% 26% +1 5% 12% -7 62% 55% +7

23% 27% -4 7% 17% -10 62% 56% +6

27% 25% +2 8% 17% -9 65% 55% +10

26% 24% +2 7% 17% -10 51% 56% -5

26% 24% +2 8% 23% -15 41% 60% -19

2022 NYSED Charter School Information Dashboard
Benchmark 9 - Indicator 1: Enrollment and Retention

1.a.i. Aggregrate Enrollment:

1.a.ii. Subgroup Enrollment:

Aggregate Enrollment: Reported vs Contracted - Target = 100%

Brooklyn Urban Garden CS

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

Subgroup Enrollment: Students with Disabilities, English Language Learners, and 
Economically Disadvantaged

EDSWD ELL

ϝ{ŜŜ bh¢9{ όнύ ŀƴŘ όсύ ōŜƭƻǿΦ

2016-2017

2017-2018

2020-2021

2018-2019

2019-2020

BROOKLYN URBAN GARDEN CHARTER SCHOOL
Charter School

1/24/202216
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Benchmark 9 - Indicator 1: Enrollment and Retention

1.b.i. and 1.b.ii. Retention:
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50% 72% -22 53% 73% -20 56% 74% -18 59% 72% -13

83% 93% -10 80% 90% -10 78% 89% -11 88% 92% -4

86% 91% -5 93% 90% +3 100% 89% +11 87% 90% -3

86% 93% -7 87% 90% -3 94% 92% +2 88% 92% -4

89% 92% -3 91% 90% +1 94% 94% 0 90% 95% -5

ϝ{ŜŜ bh¢9{ όнύ ŀƴŘ όсύ ōŜƭƻǿΦ

Retention - Aggregate and Subgroups







Total Support and Other Revenue 86,135                      79,001                      118,863                   188,909                   1,049,577                
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