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Summative Evidence for Benchmark 2: 
 

1. Element: Curriculum: 
�x Indicator a: The school has a documented curriculum in place, including use of EngageNY, a 

newly implemented math program (Illustrative Mathematics) beginning in the 2018-2019 
school year, and with other curriculum programs and resources. During the school 
leadership focus group, school leaders indicated that they were designing some of their 
curriculum, such as the middle school writing curriculum that incorporates social studies 
content and science; and is piloting high school pre-AP courses in partnership with the 
College Board. Based on the NYSED teacher survey, 93% of teachers reported that the 
school has a documented curriculum that is aligned to the New York State learning 
standards. 

�x Indicator b: The quality of observed lesson plans varied. Most had clear learning objectives, 
though not all addressed higher order thinking and conceptual understanding, based on CSO 
team observations and follow-up conversations with accompanying school leaders. 
Instructional leaders acknowledged some teachers need to work on rigor of content. School 
leaders described next steps as increasing teacher familiarity with new curriculum and 
deepening teacher-created curriculum. 

�x Indicator c: School leaders reported working to align the middle and high school programs 
with the College Board AP for All framework and SAT assessment expectations. On the 
NYSED teacher survey, 89% of teachers felt the curriculum is horizontally and vertically 
aligned. Students interviewed during the site visit described the small group instruction (SGI) 
periods as providing helpful individualized support, but also reported that
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�x Indicator b: Roles and responsibilities for leaders, staff, management, and board members 
are clearly defined. The school has a detailed organizational chart and interviewed 
stakeholders indicated clear lines of reporting and supervision. The school is located in three 
facilities and uses frequent leadership communication, subject specific leaders across sites, 
common professional development, and modeling between sites to connect the campuses. 
�d�Z���� �•���Z�}�}�o�[�•�� �����u�]�v�]�•�š�Œ���š�]�À���� �•�š���(�(�� �]�•�� �}�Œ�P���v�]�Ì������ �]�v�š�}�� �v�µ�u���Œ�}�µ�•�� �š�����u�•�U�� �]�v���o�µ���]�v�P�� ���� �o���������Œ�•�Z�]�‰��
team, school director and operations team, and instructional team that facilitate 
communication and decision-making across the campuses.   

�x Indicator c: The school has leadership positions associated with both campuses and 
subjects, and these staff members facilitate team meetings and provide coaching and 
modeling. School leaders also noted new �^�]�v�•�š�Œ�µ���š�]�}�v���o���Á���o�l�•�_�������Œ�}�•�•�������u�‰�µ�•���•���š�Z�]�•���Ç�����Œ���š�}��
norm leadership practices. 

�x Indicator d: The school had a teacher retention rate of 76% from last school year to this 
year; and interviewed school leaders reported that teacher departures was a combination of 
�^�}�µ�Œ�����Z�}�]���������v�����š�Z���]�Œ�����Z�}�]�����X�_���Z���P���Œ���]�v�P�������u�]�v�]�•�š�Œ���š�]�À�����Œ���š���v�š�]�}�v�U���Á�Z�]���Z���Á���•���ð�ï�9���(�Œ�}�u���š�Z����
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�x Indicator b: The school has implemented a college preparatory curriculum with a focus on 
all students taking AP courses at the high school level. The school has increased learning 
time over district schools and is developing a data-driven culture. While the school 
prioritizes student-centered learning, it has not yet established consistent classroom 
management and rigorous instruction to achieve that goal. 

 
 

Benchmark 9: Enrollment, Recruitment, and Retention 
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