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Speaks regularly with the Facilities Director. These meetings are largely ad-hoc and deal with
current issues that concern staffing and the provision of necessary resources to the schools.

Meets, both formal and informal, with the Director of Special Education. As a result of these
meetings, the Fiscal Monitor has gained a great deal of insight into the school district’s ongoing
issues concerning specific populations, placements of students, and the levels of auxiliary
support (aides, teaching assistants, and itinerant services) provided to students in the
Wyandanch UFSD.
















Organizational Structure and Internal Operational Efficiency
The current Crganizational Chart for the Wyandanch UFSD is attached as Appendix 1.

The Assistant Superintendent for Human Resources maintains a comprehensive database of all positions
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amount borrowed under the Tax Anticipation Note for the 2020-21 school year recognizes that the
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Recommendations:
(1) The Business Office should make transfers among personnel budget lines as




Recommendations:




confirmed that the school district is drawing down regularly any available funds from grants throughout
the year, rather than waiting until the end of the year to seek a reimbursement of funds.

Recommendations:
(1) None at this time. The District is claiming grant funds regularly throughout the year, Doing so assists
















Facilities and Transportation Status
Facilities
The Director of Facilities oversees operation of the physical plant, and does so with limited resources,

both in terms of staffing and funding for maintenance and repair. Given the limitations faced, it appears
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Recommendation:




Recommendation:
(1) The District should continue to utilize the services of the Internal Auditors to assist the Business

Office in achieving greater operational efficiency. The school district should meet with the Internal

Auditers as soon as feasible and decide upon specific areas of concentration for its next review.
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Public Hearings — As required by the legislation, two public hearings were held, the first
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