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2. Encouraging Teachers to Enhance Their Pedagogical Skills 
The school administrator encourages and Notes 
inspires teachers to continually enhance their 
pedagogical skills. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 

Indicators 
�ˆ Individual teachers have written statements of their pedagogical growth goals 
�ˆ Individual teachers keep track of their progress on their pedagogical growth goals 
�ˆ The school administrator meets with teachers regarding their growth goals 
�ˆ When asked, teachers can describe their progress on their pedagogical growth goals 
Scale 

Innovating Applying Developing Beginning Not Using 
(4) (3) (2) (1) (0) 

Encouraging In addition to The school The school The school The school 
teachers to score 3 administrator administrator administrator administrator 
enhance actions and ensures that ensures that attempts to does not 
their behaviors, the teachers teachers ensure that attempt to 
pedagogical school establish establish teachers ensure that 
skills administrator growth goals growth goals establish teachers 

regularly regarding regarding growth goals establish 
interacts with their their regarding growth goals 
teachers about pedagogical pedagogical their regarding 
their growth skills and skills. pedagogical their 
and its impact tracks their skills, but pedagogical 
on student individual does not skills. 
achievement. progress. complete the 

task or does 
so partially. 
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3. Awareness of Predominant Instructional Practices in the School 
The school administrator is aware of Notes 
predominant instructional practices throughout 
the school. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 

Indicators 
�ˆ Walk-through data are aggregated in such a way as to disclose predominant instructional 
practices in the school 
�ˆ When asked, the school administrator can describe the predominant instructional practices in 
the school 
�ˆ When asked, teachers can describe the predominant instructional practices in the school 
Scale 

Awareness of 
predominant 
instructional 
practices in 
the school 

Innovating 
(4) 

In addition to 
score 3 
actions and 
behaviors, the 
school 
administrator 
regularly 
updates 
information 
about 
predominant 
instructional 
practices in 
the school to 
identify 
potential 
problems of 
practice. 

Applying 
(3) 

The school 
administrator 
ensures that 
information 
about 
predominant 
instructional 
practices in 
the school is 
available and 
regularly 
interacts with 
teachers about 
the 
effectiveness 
of these 
practices. 

Developing 
(2) 

The school 
administrator 
ensures that 
information 
about 
predominant 
instructional 
practices in 
the school is 
available. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



         
 

    

  

 

 

   
  
  
  
   
  

 
  

 
  

 
  

 
  

 
 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

5. Providing Teacher Professional Development Related to Growth Goals 
The school administrator ensures that teachers Notes 
are provided with job-embedded professional 
development that is directly related to their 
growth goals regarding instruction. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 

Indicators 
�ˆ Online professional development courses are available to teachers regarding their pedagogical 
growth goals 
�ˆ Teacher-led professional development is available to teachers regarding their pedagogical 
growth goals 
�ˆ Instructional coaching is available to teachers regarding their pedagogical growth goals 
Scale 

Providing 
teacher 
professional 
development 
related to 
growth goals 

Innovating 
(4) 

In addition to 
score 3 
actions and 
behaviors, the 
school 
administrator 
continually 
re-evaluates 
the 
professional 
development 
program to 
ensure that it 
remains job-
embedded 
and focused 
on teacher 
growth goals. 

Applying 
(3) 

The school 
administrator 
ensures that 
job-embedded 
professional 
development 
is provided to 
teachers that 
is directly 
related to 
their growth 
goals. 

Developing 
(2) 

The school 
administrator 
ensures that 
job-embedded 
professional 
development 
is provided to 
teachers. 

Beginning 
(1) 

The school 
administrator 
attempts to 
ensure that 
job-embedded 
professional 
development 
is provided to 
teachers, but 
does not 
complete the 
task or does 
so partially. 

Not Using 
(0) 

The school 
administrator 
does not 
attempt to 
ensure that 
job-embedded 
professional 
development 
is provided to 
teachers. 
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2. Curriculum Focused According to Time Available 
The school administrator ensures that the Notes 
school curriculum is focused enough that it can 
be adequately addressed in the time available 
to teachers. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 

Indicators 
�ˆ A written list of essential elements is in place 
�ˆ Essential elements have been articulated as proficiency scales or rubrics 
�ˆ A curriculum audit has been conducted that delineates how much time it would take to 
adequately address the essential elements 
Scale 

Innovating Applying Developing Beginning Not Using 
(4) (3) (2) (1) (0) 

Curriculum In addition to The school The school The school The school 
aligned to score 3 administrator administrator administrator administrator 
time actions and ensures that ensures that attempts to does not 
available behaviors, the the written the written ensure that attempt to 

school curriculum curriculum the written ensure that 
administrator has been has been curriculum the written 
ensures that unpacked in unpacked in has been curriculum 
essential such a such a unpacked in has been 
elements of manner that manner that such a unpacked in 
the essential essential manner that such a 
curriculum elements have elements have essential manner that 
are regularly been been elements have essential 
examined and identified and identified. been elements have 
revised with that these identified, but been 
an eye toward essential does not identified. 
making elements are complete the 
instruction few enough to task or does 
more focused allow so partially. 
and efficient. adequate time 

for students to 
learn them. 
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1. Opportunities for Teachers to Observe and Discuss Effective Teaching 
The school administrator ensures that teachers Notes 
have opportunities to observe and discuss 
effective teaching. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�•



         
 

    

 

  
 

 

   
  
  
  
   
  

 
  
  
  

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

  

 

 

 
 

 

 

 

 

 
 

 

 

2. Teacher Roles in Decision-Making Processes 
The school administrator ensures that teachers Notes 
have formal roles in the decision-making 
process regarding school initiatives. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 



         
 

    

 

  
 

 

 

   
  
  
  
   
  

 
    
   
    
  
   

 
  

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 
 

 
 

 

 

 

 
 

 

3. Teacher Collaboration About Common Issues 
The school administrator ensures that teacher Notes 
teams and collaborative groups regularly 
interact to address common issues regarding 
curriculum, assessment, instruction, and 
student achievement. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 

Indicators 
�ˆ Professional learning communities (PLCs) are in place 
�ˆ Common assessments are created by PLCs 
�ˆ Student achievement and growth are analyzed by PLCs 
�ˆ Data teams are in place 
�ˆ Minutes and notes are collected and archived regarding meetings 
Scale 

Innovating Applying Developing Beginning Not Using 
(4) (3) (2) (1) (0) 

In addition to The school The school The school The school Teacher 
score 3 administrator administrator administrator administrator collaboration 
actions and ensures that ensures that attempts to does not about 
behaviors, the formal teams formal teams ensure that attempt to common 
school or or formal teams ensure that 
administrator 

issues 
collaborative collaborative or formal teams 

continually groups of groups of collaborative or 
monitors the teachers and teachers and groups of collaborative 
effectiveness other relevant other relevant teachers and groups of 
of teacher staff meet staff meet other relevant teachers and 
teams and regularly and regularly. staff meet other relevant 
collaborative have specific regularly, but staff meet 
groups and goals relative does not regularly. 
makes to curriculum, complete the 
changes as assessment, task or does 
necessary to and so partially. 
enhance instruction 
student that are 
achievement. designed to 

enhance 
student 
achievement. 
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5. Student and Parent Input 
The school administrator ensures that students Notes 
and parents have formal ways to provide input 
regarding the optimal functioning of the 
school. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 

Indicators 
�ˆ
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6. Acknowledging Success 
When appropriate, the school Notes 
administrator acknowledges the success of 
the whole school, as well as individuals 
within the school. 

�• Innovating (4) 
�• Applying (3) 
�• Developing (2) 
�• Beginning (1) 
�• Not Using (0) 
�• Not Applicable 

Indicators 
�ˆ When asked, faculty and staff report that the accomplishments of the school have been 
adequately acknowledged and celebrated 
�ˆ When asked, faculty and staff report that their individual accomplishments have been 
adequately acknowledged and celebrated 
Scale 

Acknowledgi 
ng success 

Innovating 
(4) 

In addition to 
score 3 
actions and 
behaviors, the 
school 
administrator 
provides 
appropriate 
acknowledge 
ment of 
successes in 
the lives of 
faculty and 
staff that are 
not related to 
their work at 
school. 

Applying 
(3) 

When 
appropriate, 
the school 
administrator 
acknowledges 
and celebrates 
the 
accomplishme 
nts of the 
school as a 
whole and the 
accomplishme 
nts of 
individuals 
within the 
school. 

Developing 
(2) 

When 
appropriate, 
the school 
administrator 
acknowledge 
s and 
celebrates the 
accomplishm 
ents of the 
school as a 
whole. 

Beginning 
(1) 

When 
appropriate, 
the school 
administrator 
attempts to 
acknowledge 
and celebrate 
the 
accomplishme 
nts of the 
school as a 
whole, but 
does not 
complete the 
task or does so 
partially. 

Not Using 
(0) 

The school 
administrator 
does not 
attempt to 
acknowledge 
and celebrate 
the 
accomplishm 
ents of the 
school as a 
whole. 
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